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2. List of Abbreviations 
 
ACCOBAMS  Agreement for the Conservation of Cetaceans in the Black Sea, 

Mediterranean and Contiguous Atlantic Waters 
AFM   Maritime Squadron of the Armed Forces of Malta  
BLM  BirdLife Malta 
BOV  Bank of Valletta – (Co-financier of the Project Migrate)  
CEO  Chief Executive Officer 
CEPA  Communication, Education and Public Awareness 
CMS  The Convention on the Conservation of Migratory Species of Wild  Animals 
DCS  Director of Corporate Services (MEPA) 
DO  Direct Order 
DOE  Director of Environment  
ETC  Employment and Training Corporation  
GIS  Geographic Information System 
GPS  Geographic Positioning System 
IMPAC III International Marine Protected Areas Congress 
IMO International Maritime Organisation 
IUCN International Union for Conservation of Nature 
KAI KAI Marine Services (the associated beneficiary in this EU LIFE + Project) 

mainly in charge of actions A3, E13 & E14 
MARPOL  The International Convention for the Prevention of Pollution from Ships 
MEPA  Malta Environmental Planning Authority 
MoU  Memorandum of Understanding 
MPA  Marine Protected Area 
MSDEC  Ministry for Sustainable Development, Environment and Climate  
MTCE  (Ex) Ministry for Tourism, Culture and the Environment (of Malta) 
MTSG  Marine Turtle Specialist Group  
NCP  National Contact Point for LIFE + Projects  
NGOs  Non Governmental Organisations   
OPM  Office of the Prime Minister 
PA Partnership agreement signed with MEPA and an associate beneficiary 

(MSDEC/KAI) 
PAHRO Public Administration Human Resources Office  
PM Project Manager of this LIFE + Migrate Project (unless specified otherwise in 

text)  
pSCI  potential Sites of Community Interest, under the Habitats Directive 
RMYC  Royal Malta Yacht Club  
SACs  Special Areas of Conservation, under the Habitats Directive  
SPAs  Special Protection Area, under the Birds Directive 
TM  Transport Malta 
UM  Unit Manager 
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3. Executive Summary  
 

3.1 General Progress 
The LIFE+ Migrate Project is progressing well, is addressing the actions and has produced 
various deliverables in accordance with the Project’s Grant Agreement.  
 
A number of the Communication, Education and Public Awareness (CEPA) objectives have 
been achieved, a few of which well in advance of the project deadlines. These include, for 
instance, the development of the project brand/logo (Action E1) and the development of 
three roll-up banners (Action E2, the roll-up banner being a more versatile type of ‘notice 
board’, it being more easily transported and displayed in different events. Moreover, MEPA 
was also proactive in setting up a temporary page on the organisation’s website until the 
official project website was developed in accordance with the Grant Agreement (Action E3). 
The official website became fully functional in May 2013 and since then it has recorded more 
than 800 hits. A Facebook page was also set-up, although this was not specified in the Grant 
Agreement. Furthermore, whilst planning and designing the brochure and its text (Action 
E7),an A4 leaflet was issued also with the help of the co-financier, BOV, to attract volunteers 
to assist the project (refer to details below & 7.2.5) until the official leaflet is finalised through 
a tender.  
The text and design of the brochure has now been concluded, and the tender for the printing 
of such brochures (and other outputs from activities E10 & E 11), has been approved by 
MEPA and is awaiting approvals as per Governmental procedure. Tender will thus be issued 
in December and the deliverables of this tender are thus expected to be available by April-
May 2014.  
 
Volunteers, experts, governmental entities, NGOs and other stakeholders were contacted by 
the Project Team in relation to Actions A1 and E11, and training is ongoing, particularly with 
respect to the main entities assisting in gathering information and sightings on the 
loggerhead turtle and the bottlenose dolphin, as well as other protected marine animals (e.g. 
sea-birds, other marine reptiles and cetaceans) in relation to Action E11 & to gather accurate 
data for Action A1. This training is hence necessary to get more accurate data from such 
sectors. In relation to Action A1 and the related Action A2 (mapping), past and present data 
on sightings and stranding has been collated, mapped and been forwarded to KAI as 
background information for Action A3. Furthermore, considerable data was also collected in 
relation to Actions A1 and A2 from BLM, MEPA collated information in relation to different 
data sets and activities ongoing in marine waters including bathymetry, fish-farming, bathing 
sites, marine protected areas, existing information on marine habitat types, distribution of 
potential food species, also for Action A2. 
 
For Action A1, data will be purchased through direct orders from the University of Malta, and 
these experts will assist in further scientific data gathering on oceanography and distribution 
of the loggerhead turtle and the bottlenose dolphin. These direct orders have been delayed, 
mostly due to the availability of the experts involved who were not available before end of 
summer 2013. The requested justifications and Terms of Reference have been finalised and 
did not effect the surveys planned for summer 2013 (Action A3). We are currently discussing 
the details of the contract with one of the experts (on the turtle and cetaceans data) in 
question.  
 
Although the boat surveys for A3 had to be delayed by about two months due to the 
termination notice served by KAI in May 2013 as a result of the financial situation in Spain. 
The issue was sorted out in August 2013, with MEPA agreeing to cover KAI’s shortfall. The 
project deliverables are not being affected since the marine surveys are carried out with 
remarkable results. To date good weather has prevailed enabling the gathering of good data.  
Maltese waters have been surveyed in a sector-like fashion, similar to the LIFE+ Sea Birds 
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Project led by BLM. A new Partnership Agreement (PA) agreement between MEPA and KAI 
was signed in July 2013, and following the transfer of funds for the first payment due to KAI, 
the survey was initiated by Kai in August and is planned to end for this year, by the beginning 
of November 2013.  
 
A Project Team was also set up to act as the Steering Committee, with the lead being the 
acting Director of Environment, currently MEPA’s Chairman, Perit Vincent Cassar, appointed 
acting Director in April 2013, following Dr Caruana Dingli’s (previous Environment Director) 
resignation from office. Notwithstanding this, the Project Team, continued its work. 
 
The appointment of an official Project Coordinator was delayed due to procurement issues, 
and the ineligibility of the candidate who applied for the tender. Ms Carmen Mifsud, has been 
appointed as the Project Manager, and additional staff also included to assist in the project, 
at no additional expense to the project. A call for the appointment of the coordinator is 
currently (see further down section 3.3 & Action F1) at the PAHRO for approval after internal 
approvals.  .  
 
Due to changes in administration following a general election in March 2013, the previous 
associate beneficiary, the Ministry for Tourism, Culture and the Environment (MTCE) no 
longer exists.  This change in administration led to delays in the signing of the partnership 
agreement. In view of this, discussions started in April 2013 which Ministry would replace the 
Environment Ministry, and an agreement was reached in June 2013 with the Office of the 
Prime Minister (OPM), which has MEPA in its Ministerial portfolio. Another PA with the OPM 
was hence drafted. In October we were given new direction that due to MEPA’s subdivision 
into Environment and Planning with the environment section falling under the portfolio of the 
MSDEC, partnership agreement was drafted and signed in November 2013.  
 
The project launch action (Action E4), (one action out of two, handled by the former 
associate beneficiary, MTCE) was concluded by MTCE, as per project requirements. Action 
E12, the project closure, will be handled and concluded by MSDEC, as the new associate 
beneficiary. This new change in Ministry will not affect either this Project and/or any of the 
deliverables or its finances and hence no other changes in the grant agreement are expected 
in this respect.  
 
The Video Action E6 deliverable will be moved towards the end of the project, due to the lack 
of interesting footage, which, would otherwise render the footage much more appealing and 
since we wish to use the video as a means of disseminating the results. A tender is to be 
issued in the beginning of 2014, with the contractor to be awarded this tender to have to join 
the sea expeditions (specified in the tender) in next year’s survey, 2014 (as part of A3), in 
order to gather necessary adequate footage. Other footage was already addressed through 
the award-winning television series Malta u lil hinn minnha. Such programmes also included 
features which were aired in December 2012 and June 2013, with the latter featuring part of 
a training presentation to AFM (Action E9). In both instances, together with details on the 
project, we also informed the public about the need for volunteers and about the project’s 
website for those who wished to subscribe and for those interested in gathering more 
information on the project.  
 
The purchase of materials in connection with the other communications activities E7, E10 
and E11 were combined into one tender to facilitate the procurement process (one tender 
instead of 3 small ones). The tender will be issued in December 2013 and the deliverables 
should be available by April 2014. Through Action E11, the project is  already traning AFM 
officials and other NGOs and interested volunteers; on the latter newspaper adverts to attract 
further volunteers were published over August and September 2013 (to date we have 
attracted about 84 volunteers, see E 11). 
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To date, the Project has enjoyed reasonable media interest, featuring frequently and more 
then once in every quarter (as specified in the grant agreement- Action E9) in the local 
newspapers, TV, radio and in other popular articles.  
 

3.2 Assessment as to whether the project objectives  and work plan are still viable  
 
As indicated in Section 3.1, the Project is still on track to achieve all of its upcoming 
milestones, especially now that the first survey of Action A3 has been initiated and is nearly 
concluded for this year.  Despite the challenges encountered, particularly before the 
commencement of the survey Action (A3), the aims and targets outlined in the Grant 
Agreement remain fully feasible.  
 
In relation to Action A1 and A2, MEPA still managed to obtain relevant data, mostly through 
networking with BLM, who provided us with accurate data on cetaceans and marine turtles 
from their previous LIFE + Yelkoun Shearwater Project Surveys. The additional data from 
experts should be available (prior to the next survey), enabling the use of such data for 
determination of pSCI for such species; if the latter are found to be present. 
 
Action A3, the boat-based survey has passed through all of the Maltese waters (including the 
25 nautical miles, Fisheries Conservation Zone) as it cannot simply target any spots 
identified in A2, since, for such an action systematic data over long periods of time would 
have been necessary, which data is anyway not available. The survey therefore has been 
planned to assess the Maltese waters in a sector like fashion, similar to, but not exactly like, 
the LIFE + Sea-birds project led by BLM.   
 
Specific sites where aggregation areas have been observed or where potential feeding sites 
(for the bottlenose dolphin) are suspected, have been further assessed through such a 
survey. The Project Team will continue to identify other potential sites through the analysis of 
data as more data becomes available.   
 
No further problems have been encountered for implementing the actual boat-based surveys 
(Actions A3), with the exception of adverse weather conditions on a few days, which reduced 
visibility. This was counteracted by an in-built flexibility in the work schedule such that the 
quality of the data collected for these actions would not be affected. In fact, the total number 
of bad days at sea during this survey did not affect the results significantly, since there were 
a very good number of good working days. Moreover during the bad days other work was 
carried out on the processing of some of the gathered data.   
 
With regards to some particular actions like the newsletter, E5, though we had some initial 
delays, we are back on schedule and will publish the required 3-4 newsletter by end of this 
year (2013. With regards to the video; we are of the opinion that the aims of alerting potential 
volunteers & attention to the project and website have been already achieved through other 
means (including the programmes/videos produced under E9). For E7, E10 and E11, the 
tender will be published in December 2013, we have provided alternative solutions for E7 
(brochures) and with respect to E10 and E11, the mementos and the other promotional items 
will be ready in 2014 in time for their use during summer.   
 
In relation to volunteers, a good number of volunteers are assisting us, and trained together 
with AFM officials (which can also be considered as volunteers). E13 &E14 are progressing 
well and in time to be concluded within suggested timeframes. 
 
With regards to overall project management (F1) new lines of communication were 
established, and we think we are going in the right direction. The recent establishment of 
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new collaboration lines with the new Ministry and national LIFE+ contact point are also 
proceeding well.  
 
The project coordinator call will soon be issued with the Project Manager and the project 
team carrying out the duties of the project.   
 
Networking with other projects, experts and institutions is also proceeding very well, with KAI 
taking a good lead on this in view of the research part of this project and the fact that they 
had already done  a number of similar LIFE + projects. We also have very good links locally 
with BLM.  
 
With regards to the financial aspect we are back on track since MEPA has paid and made 
good for KAI’s budget shortfall. Last payment to KAI was affected in July 2013 and we are 
presently discussing new modifications in the budget suggested by KAI following the closure 
of the sea survey (A3) for this summer.                  
 
A potential future challenge faced by the Project is to actually identify with accuracy potential 
feeding grounds/migration routes, as explicitly specified in the EU Habitats Directive (i.e. as 
per article 4 “clearly identifiable areas representing the physical and biological factors 
essential to their life and reproduction”). However, if such areas are present, the 
achievement of the designation of such SCIs, based on such findings is not envisaged to be 
a challenge.   
 
3.3 Problems encountered 
 
On the 7 May 2013, KAI sent a termination letter in view of the delays associated with their 
payment and their inability to meet the financial commitment as stated in the Grant 
Agreement. Although this created a great problem and related delays to start Action A3, E13 
(N2K Capacity Development of Relevant Stakeholders) and E14 (Guidelines and Good 
Practice Codes for Natura 2000) and a number of related issues on a number of and parts of 
other activities, the matter has since been solved and the project is now progressing well.  
 
A number of calls and tenders which were in the process of being issued and in some cases 
in their final stages of contracting, had to be halted temporarily because A3 Action was not 
guaranteed for that year, amongst, which the tender for the survey vessel and staff to be 
employed by KAI, however, these were then concluded later following the finalisation of the 
new partnership agreement wit KAI (see annex 7.1.2).  
 
A number of coordination and administrative complications were also created within the 
cooperation sphere between KAI and MEPA prior to and following the termination letter 
submitted by KAI. Some issues could not be easily resolved through correspondence by 
emails. Following various internal discussions and alternatives solutions which were 
proposed, MEPA decided and managed to fork out for KAI’s shortfall and this solved many of 
the complications created. Moreover, the physical presence of KAI in Malta for A3 further 
sorted out the issues.   
 
A series of training sessions addressed to AFM, non-governmental organisations and other 
volunteers were carried out by MEPA, since KAI could not be available before August for 
such a shared training (this is a shared Action). On the 30th August, however, KAI also 
assisted in a training session to AFM, since they were in Malta for the A3 Action.  
 
Following the solving of the matter with KAI, the Project is thus back on track, and is heading 
in the right direction to achieve all of its upcoming milestones.  
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With regards to Action A1, direct orders have delayed, due to the limited local expertise that 
exists in the scientific areas identified and the unavailability of the experts found later. These 
direct orders and their justifications were drafted, but the relevant experts were unavailable 
before summer 2013, in view of other commitments. Although one of these Orders is pending 
necessary clearance, this had no direct bearing on the implementation of Action A3. 
Notwithstanding this MEPA had already counteracted such delays by gathering other very 
good data available from NGOs, AFM and previous and current LIFE + projects carried by 
Birdlife Malta (which have also gathered sightings data on these species whilst gathering 
data on sea-birds).   
 
The project Launch (Action E4) coincided with a few weeks prior to the general Maltese 
election, resulting in a lower attendance at the event than expected, both by the media and 
by the people invited.  Nevertheless, a number of members of the press were present and 
the event still attracted good media coverage, notwithstanding the nearing election. Moreover 
MEPA had done a previous launch on the 25th July 2012, when news was received that the 
project had been chosen for the LIFE + call (refer to 7.3.2.6.b below, re details of media 
coverage for the latter event).   
 
There were some other minor delays in the implementation of some actions (for example the 
newsletter- E5, was issued in May instead of end of April 2013), however these did not have 
an impact on the general deliverables of project and we are back on track also on this Action, 
having issued the 2nd newsletter in September following the initiation of A3 Action so that we 
could inform the volunteers and other stakeholders on the work carried out. A third newsletter 
will now be issued in November 2013 and the last one for this year by end December 2013. 
 
The adverts in the newspapers for Action E11 were initially delayed due to necessary 
approvals needed (from middle and higher management as well as external-OPM) and 
procurement issues, nonetheless as previously stated, this was counteracted by attracting 
volunteers through other features: an attractive leaflet for volunteer recruiting done in A4  
size was produced (refer to 7.2.5 below & Action  E7) as well as a number of press releases 
and events, like ‘the Round the Malta’ race organised by the Royal Malta Yacht Club (which 
was done on the 17th April) and the boat show (organised between the 26-29th September- 
see further down) for which MEPA also gave an introduction and further information on the 
project. The contract agreement with the company in question − Cominique Creative Ltd. 
was also delayed as new local procurement regulations came into force in July 2013 and 
hence contract was signed in August 2013. The advert appeared on 4 consecutive Sundays 
in August and September. In the meantime, as stated above, MEPA has already started 
training AFM and other interested volunteers from BLM which now form part of the crucial 
pool of volunteers for this project  
 
As indicated earlier, the project has experienced  delays in the appointment of a Project 
Coordinator, due to procurement issues and the non-eligibility of the applicant who  
submitted his interest for the tender issued for recruitment, on the 16 April 2013 (please refer 
to website for details – http://www.contracts.gov.mt & further down − F1).  
 
MEPA assessed the possibility of issuing another tender, however, noting the risk that this 
might entail another six months for issuing due to procurement issues and that it might be 
inconclusive, MEPA reverted to recruitment in accordance with the MEPA Collective 
Agreement Process.  Such process, although lengthy, was considered a safer and possibly 
shorter route than the tender route. Terms of Reference for recruitment were prepared and 
approved by MEPA and forwarded to the PAHRO for approvals. In the meantime, MEPA had 
appointed Ms Carmen Mifsud as the Project Manager (PM), and included additional staff to 
assist in the project, at no additional expense to the project. Although the ineligibility of the 
tenderer mentioned above has caused considerable delays in the recruitment process, the 
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full-time PM continued with the execution of the project; as such the delays had no 
considerable effects on the overall project management. 
 
4. Administrative part 

4.1 Description of project management 
 
The Project Team, apart from the acting Director of Environment, is currently composed of 
Mr Darrin T Stevens, Manager of the Ecosystems Management Unit (MEPA); Ms Carmen 
Mifsud as the Project Manager (MEPA); Ms Ana Tejedor (KAI Director) and Mr Ricardo 
Sagarminagra (Principle investigator-KAI); Ms Marlene Attard, DCS (MEPA); Mr Kevin 
Portelli, Financial Controller (MEPA); Ms Joanna Tabone of the International Projects Team 
(MEPA); Ms Claire Cordina Borg (National Affairs/Publications Team); and Ms Maria Mallia 
from the PR/Communications Office (MEPA) and recently Ms. Claire Vella Petrila (MSDEC) 
who will also oversee this steering committee as the new LIFE + National Focal Point in 
Malta. The team members have been meeting on a monthly/bi-monthly basis (sometimes 
even weekly, depending on necessities) with the exception of the KAI members, since they 
were not present prior to the commencement of A3. However progress and upcoming 
activities and deadlines were discussed with them through email and/or Skype sessions.  Ad 
hoc meetings between the Project Manager and KAI were also carried out. MEPA is also in 
constant contact with MSDEC as the associate beneficiary, also in view of the financial 
support. Ms. Claire J. Petrila Vella, is also updated accordingly. 
  
The Project Manager has been liaising with the Financial Controller & the International Team 
from MEPA (who monitor the project), who process payment requests, collects timesheets 
from project staff and partners, and compile financial reports and monitor the project. Regular 
sessions with each member of the team are carried out, to raise and address any potential 
issues. 
 
Meetings with stakeholders and with volunteers (AFM & others training) are detailed below in 
E4 and E11 respectively. 

4.2 Organigram of the project management team and t he project management 
structure  

 
Details of the project team have been provided in the previous section 4.1.  
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4.3 Partnership agreement status and key content 
The partnership agreements make reference to the Common Provisions of the Grant 
Agreement with the Commission and outline the duties and responsibilities of the 
coordinating beneficiary and the associated beneficiaries.   
 
Terms of payment and the schedules for payments were negotiated between the 
coordinating beneficiary and each associated beneficiary separately. In the case of 
distributing the pre-defined shares of the EC contribution to the associated beneficiaries, the 
payment schedules follow the schedule of payments from the Commission to the 
coordinating beneficiary and an invoice was deemed sufficient for the claiming of these 
funds.   
 
4.3.1 Partnership agreement with MTCE/MSDEC(Ministry for Environment)  
 
Due to changes in administration following the general election, already highlighted in 3.1, 
MTCE was replaced by the Ministry for Sustainable Development, Environment and Climate 
Change (MSDEC). Hence the initial draft agreement with MTCE, was amended accordingly, 
primarily with one with OPM, but following higher notification (in October 2013) the 
agreement was re-drafted with MSDEC. As per the agreement they will be taking over the 
actions and associated expenses previously assigned to the MTCE (Action E4 was 
completed by the MTCE, with E12 as the remaining Actions).  This signed partnership 
agreement is hereby attached in Annex 7.1.1  
 
4.3.2 Partnership agreement with KAI  
 
Dealings and negotiations for the partnership agreement started in December 2012 with the 
first draft sent to KAI on the 20th December 2012, following internal MEPA approval. 
 
Following various discussions and negotiations with KAI, who had a number of concerns, a 
compromise was initially reached whereby MEPA accepted to provide the final payment to 
KAI before the project was finalised and financially accepted by the EU, on the basis that KAI 
would have concluded their surveying work by 2014 and would have spent 150% of the initial 
project financing, making MEPA eligible for the next financing.  The final version of this 
agreement was then sent on the 8th March 2013 and signed by MEPA on the 13th March 
2013. This agreement included a separate agreement for the provisions of photos and 
related copyright rights to be provided to KAI, was also included, so as to continue the 
project’s actions in view of the need of more photos and videos. The signed agreement was 
received by MEPA in mid-April 2013 and payment was processed to KAI on the 25th April 
with KAI receiving such payment in their banks in the first week of May. The funds were 
subsequently retrieved immediately by MEPA, when the termination letter sent by KAI on the 
7th May was received, since the partnership agreement was thus dissolved.  
 
The initial partnership agreement with KAI signed by MEPA on the 13th March 2013, was 
more than 3 months prior to sending of the first inception report, whereby such a concluded 
PA should be appended, as specified in the Grant Agreement.  The position with KAI had to 
be re-negotiated, following their termination letter. MEPA took over to make good for KAI’s 
inability to match the required funds for this partnership, whereby KAI could only contribute 
€120,000 of their initial €257,120. MEPA thus undertook to take over the rest of the 
€137,120, that KAI could not match.  This obviously took time since commitment for such a 
sum during the execution of a project already in progress, was difficult. The new PA followed 
the set normal procedure for the payment schedule and not the earlier compromise reached 
with KAI. The ‘new’ partnership agreement with KAI was drafted and signed on the 20th July 
(see Annex 7.1.2) and payment was hence affected enabling KAI to begin Action A3.  
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The project partnership agreements were drafted by the Project Manager in consultation with 
the MEPA's International Projects Team and cleared by MEPA’s Legal Office, middle (Unit 
Manager) and higher (DOE, DCS & CEO) Management.  
 
4.3.3 Co-Financing agreement with BOV Malta  
 
The Co-financing agreement between MEPA and Bank of Valletta (BOV) as the co-financier 
was signed on 12th July 2013, (Annex 7.1.3). This agreement was also reviewed by MEPA’s 
(as detailed in 4.3.1 above) & BOV’s internal approval system as well as the legal offices of 
both entities, Funding Team, Public Relations Team of MEPA and the NCP of Life+. The co-
financier will be contributing a total of €10,000 to the project.  
 
 
 
5. Technical part 
 
The project's main aim is to address information gaps in Malta with regards to the population 
status of the bottlenose dolphin and the loggerhead turtle, by obtaining data on these two 
particular species, their migratory routes, feeding grounds and aggregation areas (if these 
are found to be present), so as to establish their conservation status and contribute towards 
the identification of areas essential to their life and reproduction. These sites, if found to be 
present, will be proposed as pSCIs to the Maltese Government for their eventual inclusion in 
the Natura 2000 network.  
 
During the project implementation it is expected that other species of cetaceans, turtles and 
notable and protected marine fauna will also be encountered during the boat-based 
observations and surveys. While the project does not specifically target these other species, 
their sightings and related observations will also be recorded and mapped. This will 
maximise the project's value, contributing towards narrowing current knowledge gaps relating 
to the Maltese marine environment. This will also contribute towards meeting other 
obligations under the EU Habitats Directive; that of assessing conservation status of other 
migratory Annex IV species. 
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5.0        Summary of progress during reporting per iod 
The ticks in the timetable below show when work and/or preparatory work has commenced and been 
carried out.  
Actions where no work was planned and/or has not yet initiated for the reporting period are not included.  

Actions Calendar Year 1 
2012 

Calendar 
Year 2 
2013 

Number/name  IV I II 

 

A. Preparatory actions, elaboration of management p lans and/or action plans : 

A1 Gather all 
relevant biotic & 
abiotic 
oceanographic 
data  

   � � � Planning and preparatory work started in October 2012.  
Data on cetaceans & turtles is being gathered with assistance 
from AFM, NGOs and other volunteers. Project Manager & 
KAI Marine, have provided training so that all involved can 
provide accurate sightings results (refer to action E11 below).   
Continuous data is now being gathered from volunteers who, 
through the network, notify us with cetaceans/turtle sightings 
data. Direct orders (DO) and internal justifications necessary 
for providing such direct orders for the oceanographic data 
and for the cetacean & turtle sighting data were drafted as per 
procurement procedures. The draft Contract for the biotic data 
is currently being discussed with the expert. The other DO for 
oceanographic data and its justification will be finalised in 
December 2013 with data to be provided in beginning-mid of 
2014 in both cases.  

 
A2 Create 
multilayer GIS 
maps with 
available data & 
model hotspots  

   � � � Planning and preparatory work started in November 2012.   
Maps have already been produced for a number of sightings 
received from other projects (refer to F2 & maps in 7.3.4-7.3.6)  
& sightings data received from volunteers & others like AFM 
and NGOs (E11). Marine spatial planning maps which include 
many environmental issues of importance to these species 
and their presence have also been done, as well as physical 
oceanographic issues and marine uses maps.  

 
A3 Boat Based 
Surveys – 
closing the 
knowledge gaps  

    � � Planning and preparatory work started in Dec-Jan 2012/2013. 
Nature permits for research on protected species were 
processed and granted in time for survey. The survey vessel 
was confirmed following the call issued by KAI in May-June 
13. Field staff was recruited following a call issued by KAI in 
April and May 2013. All necessary equipment was purchased 
in July and August 2013. All the preparations were done to 
make the least impact as possible on the environment. 
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Cont…… 
A3 Boat Based 
Surveys – 
closing the 
knowledge gaps  

    � � The artwork for stickers for the boats were concluded and 
appended to the boat and its tender RHIB in time for the boat 
show (refer to E11).  
 
Surveys were initiated on August 15th. Both acoustic and 
visual surveys are ongoing, to obtain information on the 
abundance & distribution of cetaceans and turtles. Meetings 
were also held with the Veterinary and Phytosanitary 
Regulation Department in connection with the animal welfare 
permits. 
 
To date, a total of 2220 nautical miles were covered over a 
series of pre-designed lines transit grids and in these a total of 
87 cetaceans sightings were made and about 112 loggerhead 
turtles sighted with 56 samples taken. Cetaceans species 
recorded to date include the bottlenose, striped, common 
dolphins and the sperm whale.  
 
In addition to the visual survey, 440 nautical miles have been 
covered acoustically with the towed hydrophone array. These 
are important for cetaceans which spend less time at the 
surface e.g. sperm whales. 
 
To complement the survey data on target species and human 
activities, oceanographic platforms MYOCEAN, IOOS and 
SOCIB were also used to obtain data on sea surface 
temperature, height, currents and chlorophyll. 
 
For the recognition of the different individuals, photo 
identification was employed. To date six sightings of dolphin 
groups and detection of sperm whales have provided good 
images of individual’s fins ActionA3 will ultimately produce a 
catalogue of photo identification for the monitoring of Malta’s 
cetaceans.  
 
An online blog of the survey provides a window of the day by 
day activities of this action: 
www.kaimarineservices.com/lifemigratesurveys  
 

 
D.  Monitoring of the impact of project actions:  

D1 Monitoring   
of actions E13 & 
E 14  

     � E13 and E14 are currently being elaborated by mapping the 
different sectors (q.v.) 
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Actions  Calendar Year 1 
2012 

Calenda
r Year 2 

2013 

 

Number/nam
e 

   IV I II  

E.  Public awareness and dissemination of results  
E1 Develop 
Project Brand  

   �   After a call for quotes the project logo was finalised in 
November 2012 and currently being used in all issues.   

E2 Notice Board     � �  Planning and design work for the signs started in October 
2012.  Three roll-up banners were produced in February, 
following a call for quotations for production. Two roll-up 
banners were produced in English language and one in 
Maltese and are currently prominently displayed at the 
premises of the Coordinating Beneficiary (one at Hexagon 
House and one at St. Francis Ravelin) and one to be 
displayed at MSDEC.  These were also used for the official 
launch of the project (E4) held on 12th February 2013 as well 
as for the training sessions (E11), stakeholders meetings, 
seminars and other talks like the boat race of the RMYC race 
(refer to details in E9) organized by BOV and the boat show 
(see last para E11)  held between 26-28th September.  
One of the roll-up banners was ‘loaned’ to BOV from August to 
September for promotion of this project, before and after 
holding the training seminar of the 8th August, which together 
with the dissemination of information (leaflet-E7-appendix 
7.2.5) on the project helped elucidate the project to a wider 
audience.  

E3 Website      � � In February following a call for quotations, the cheapest 
technically compliant offer was contracted. Work on the design 
and planning of the ‘new’ website started in end of February 
and website became fully functional in April-May 2013. 
 
‘New’ website is: www.lifeprojectmigrate.com.  
   
Regular information is being added to the website as it is 
generated. 
  
The 1st and 2nd newsletter were also added to the website.  
 
A Facebook page was also set-up:  
https://www.facebook.com/pages/Project-
Migrate/358545617589181?ref=hl 
 
BOV are also providing updates on this project through their 
website: 
https://www.bov.com/page.asp?n=newsdetails&i=10436, and 
AFM through their website & facebook page:   
www.afm.gov.mt & 
www.facebook.com/ArmedForcesOfMaltaafm 
 
The total number of hits ever since the website became active 
is about 890 and in the 3 months between July-September, 
the number of hits for the website was of about 515.   

E4- Project 
launch  

   � �  The official project Launch was held on the 12th February 2013 
& generated good coverage in the local media. A stakeholders 
meeting followed this launch.   
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E5 E-newsletter      � � Planning and preparatory work started in first quarter 2013. 
First newsletter sent in the beginning of June 2013 to all 
interested stakeholders, who were invited for the launch & all 
volunteers enlisted for the project to date as well as the list of 
all MEPA ’s  stakeholders.  
 
2nd newsletter was sent in September and the third one will 
be issued in the beginning of November 2013, with the fourth 
and last newsletter of this year to be issued in December 2013  
 
1st newsletter: 
http://lifeprojectmigrate.com/?news=newsletter_01 
 
2nd newsletter : http://lifeprojectmigrate.com/?news=life-
migrate-newsletter_no3 
 

E6 short video      � � Planning for this has started but it had been decided to move 
this towards the end of the project, when A3 Action would 
have already been concluded rendering some good footage 
on the species in question which would make such footage 
much more appealing.  
Tender is to be issued in December 2013, such that contractor 
can join the next year ‘s surveys in summer 2014.  
 
The closure for this tender is expected by the end of the 
project, at the end of 2015, to include the video in the closure 
seminar of Action E 12, to disseminate the results further.  
 
Other video footages produced during the year, also for E9, 
were produced with the intention of gathering more volunteers 
and introducing the project to the public. In these videos the 
website as well as the call for volunteers, which were the 
primary aims of the video described in E6, were also notified. 
These were aired on the local TV  on the Sunday programme 
of ‘Malta u lil ‘hinn  minnha’  
Hence the main aims of E6 have already been met and we 
could reserve the ‘end of project ‘ video as a means to 
disseminate better some results 

E7 Brochure      � � Planning and design of the brochures started in January 2013 
and has now been finalised. In view of large amounts of 
brochures to be produced, the printing had to be outsourced 
through a tender (as per procurement regulations). Since this 
tender had to pass through a system of internal (middle and 
higher management), Ministerial and OPM approvals, the 
tender will be issued in December 2013 together with some 
deliverables from Actions E10 & E11. The brochures will 
therefore be available in April 2014, 
 
In the meantime whilst awaiting these brochures, we have 
issued with the assistance of BOV, an attractive leaflet (refer 
to Annex 7.2.5) to attract volunteers to this project and reach 
the same aims of the brochure, in view of limiting timelines for 
the tender . 
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E9 feature on 
local popular 
media  

   � � � Implemented throughout with various media presence on TV, 
radio, magazine & newspaper articles in accordance with 
project parameters. In practice, we covered more media 
presence than envisaged in the project proposal.  
 
For the 3rd quarter (2013), we had a radio programme (Radju 
Malta − ‘Familja Wahda’), wherein we gave further in 
formation and updates on the project and alerted the public 
about the possibility for joining this project as volunteers. In 
August 2013 we published an article on this project in the 
magazine ‘Engineering Today’, which also gave details on the 
recruitment for volunteers especially from boat owners and 
several articles were issued in the newspapers following a 
public seminar for volunteers at BOV Premises on the   8th 
August, 2013.  
Summary Table E9 refers.  

E10 advertising 
on local 
beaches  

    � � A tender was drafted, amalgamated with E7 & E11 to be 
issued in December 2013. There is a slight delay in this Action 
in view of procurement & approvals procedures, but it is 
envisaged that before the summer of 2014, these items should 
be delivered, in time for the 2nd part of the survey to give 
mementos to all those who were involved in surveys & to have 
available the umbrellas & other items in time for summer 
2014.    

E11  
Involvement of 
volunteer 
participants in 
boat-based 
observations  

     � Following the issuance of the call for quotations in June 2013, 
for the adverts for recruiting volunteers in July, MEPA notified 
Comunique Ltd, who presented the cheapest offer, that their 
proposal for this call was accepted. In view of procurement 
issues in connection with all calls exceeding the budget, 
MEPA required more time for internal approvals.  
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Cont …. E11  
Involvement of 
volunteer 
participants in 
boat-based 
observations  

     �  
A contract was signed in August between MEPA & 
Comunique Ltd. The artwork for the adverts was developed by 
the said company and the adverts were issued on the 4 
consecutive Sundays from the 25th August - 15 September in 
5 local newspapers.  To date the number of volunteers who 
have shown their interest through these adverts, are 
approximately 25. Further training to AFM officials involved in 
sea missions will be provided in the coming months (in 
connection with  A1 and E11). 
 
MEPA started also training volunteers (including BLM, AFM) 
(refer to A1 above) who are also assisting in relation to 
sighting details as necessary.  Three sessions were already 
carried out for AFM on 26th April 21st May and 30th August.  
Between the 26th to 29th September, MEPA  was invited, 
through BOV, to a boat show to further promote the project to 
boat owners. The work done to date was shown from the 
survey boat (used for A3) which exhibited from a pontoon in  
the Grand Harbour. MEPA also had a gazebo to promote this 
project and we also showed a looped short video footage of 
the activities and sightings to date to further elucidate interest.  
Through this boat show, we gathered 26 people who are 
interested in this project as volunteers (Refer to Annex 
7.2.11).    
 
In the meantime, whilst awaiting the issuance of the adverts, 
which was a long process, a leaflet was issued with 
assistance from BOV in April (see above- brochures E7 & 
Annex 7.2.5) to attract volunteers,  and a series of half day 
seminars by MEPA are planned at BOV premises for 
interested persons and sea-users, the first one of which was 
held on the 8th August 2013 (refer to Annex 7.2.10).  This 
training seminar was held at BOV premises for their staff and 
for other interested volunteers and stakeholders. This seminar 
was also attended by BOV’s Chief Executive Officer, Mr. 
Charles Borg .  
 

E 13 and E 14: 
Capacity 
development of 
relevant 
stakeholders 
And  guidelines 
and good 
practice codes 
for Natura 2000 

      The project in the end will produce a series of guidelines for 
sectors as fishing, transport, defence, energy and tourism to 
address the mitigation of risks derived from the interactions of 
these activities with cetaceans and sea turtles. Currently KAI 
and MEPA are discussing the different sectors such that they 
can adequately map further all the relevant sectors. The 
development of guidelines for E14 requires the scientific 
information of action A3, but also actively involving different 
stakeholders in a process that should ensure that future 
measures are made of win-win solutions, whenever possible. 
These are already underway and some meetings have already 
been held with relevant stakeholders for accurate mapping of 
the sectors involved.  
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Actions 

Calendar Year 1 
2012 

Calend

ar Year 

2 2013 

Number/name  IV I II 

 

F.  Overall project operation and monitoring  

F1 Project 
Management  

  � � � � Since the call for the project coordinator could not be 
immediately issued, another MEPA official was assigned to 
assist the Project Manager on the project management. These 
MEPA officials were also supported by additional 
administrative & corporate staff at no additional expenses to 
the project financing.  
 
The project was introduced to the public and to the media on 
the 25th July 2012, in an official inauguration when the project 
was approved by the Commission.  
 
A working group was set up (the steering committee) involving 
Corporate services, NCP LIFE+ communication, ecosystems 
management and publications staff in line with the project 
requirements.  The project team met regularly, including ad 
hoc meetings with KAI, since their arrival to Malta in 
connection Action A3. Correspondence is also effected by 
email and Skype  sessions. 

F2 Networking 
with other projects  

   � � � KAI and MEPA are in contact via email and phone with 
ACCOBAMS discussing the research plan and methodologies. 
KAI (head researcher) also attended the scientific committee 
meeting of ACCOBAMS to discuss technicalities of research 
survey.    
 
KAI also attended a number of other international meetings, 
the most recent one being the IMPAC III, wherein this project 
was present and discussed with experts in Marine Protected 
Areas  and/or marine species.  (please refer to Annex 7.2.13c) 
 
Project Manager (MEPA) is also in contact with researchers 
globally and other similar past and present projects. The 
Project Manager is also part of the MTSG (Marine Turtle 
Specialist Group) & is the national focal point for ACCOBAMS, 
hence facilitating communication with such institutes. Most 
recent and updated research and methodologies are thus 
readily available.  
  
An MoU with BLM was also drafted and is currently being 
finalised, in view of synergies of the projects for provision of 
data & other resources which may be beneficial to both, in 
view of  BLM’s work on the LIFE + Seabirds Project  
 

F 3 Audit       � Preparatory work will begin in due time. Tender for this will be 
issued in 2015  
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5.1 Actions 
 
5.1.1 Action A1 Data  
 
Data on cetaceans & turtles is being gathered with assistance from AFM and volunteers 
(including NGOs) and so far we have some direct 84 volunteers (this number does not 
include the AFM officials, who can also be considered as volunteers, subscribed through a 
number of different schemes (please refer to Action E11 below). MEPA and KAI have also 
provided training to these officials (AFM, and NGOs) on a number of occasions, so that all 
officers involved can provide more accurate sightings data for A1.  
      
Planning and preparatory work for this Action started in October 2012 and direct orders 
(DOs) for the oceanographic and for the cetacean & turtle sighting data were drafted. The 
direct order & justification (after CEO’s approval, followed by the approval by Unit Manager, 
DCS and the Principle Permanent Secretary at OPM) as well as the draft contract for the 
cetacean & turtle sighting data was finalised and we are currently discussing this contract 
with the expert in question. The other DO and justification was drafted and is currently 
awaiting internal finalisation for internal approval. Work on these DOs could not be initiated 
immediately, also due to the non-availability of experts to work on this contract before 
summer 2013.  Most of the data for A1 was, however, gathered from BLM who through their 
previous and current LIFE + Projects had collected some data on cetaceans, and turtles, 
which data proved to be essential to this work since it was gathered methodologically.  
 
Data is also being gathered continuously through volunteers engaged through E11, who 
send us such details by email and/or phone calls of sightings.  
 
All this data was provided for action A3 which, however, included surveying all around the 
Maltese waters as per attached plan (see Action A3). Data from such sightings & other 
sources helped to identify just generic hotspots. Marine spatial planning, (including marine 
waters) were also produced. This data was also used, together with above-mentioned 
results, during the A3 survey.  
 
Potential Timetable: Direct order on cetaceans and turtle sightings was issued and sent to 
expert in question in September 2013 and currently the draft contract is being discussed with 
her. The other direct order will be issued by December 2013, subject to internal approvals 
within MEPA (middle and higher Management, DCS & CEO’s approval) approval and 
external approval from the Principle Permanent Secretary at OPM.  The further biotic data 
(cetaceans and turtle data) & other physical oceanography data (in correlation with spots for 
A3) will be available by early 2014. This will enable further detailed assessments in relation 
to existing data and the current data derived from the ongoing A3 survey. 

5.1.2 Action A2 –create multilayer GIS maps with av ailable data and model potential 
hot spots  
 
Planning and preparatory work started in November 2012. Through KAI (who provided 
knowledge from their area) the main prey species for the bottlenose dolphin and the common 
dolphin were identified (refer to 7.3.3 below). Although prey species might vary slightly in 
different sub-regions in the Mediterranean, this was quite good groundwork. The Fisheries 
Department were consulted with regards to important spawning or nursery areas for such 
fish species and which might overlap with hotspots for cetaceans. The Department provided 
us with a review of data from the 2003-2008 Medits Survey data which indicates that there is 
an important area for hake (Merluccius merluccius), this being an important prey species for 
the bottlenose dolphin, in the South-East region (and to a lesser extent in the North-East 
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region) of Malta within the 25 nautical mile. Please refer to 7.3.4 below & to the 7.3.5 for 
hydrographic data of the Sicilian straits which is contributing to possible potential ‘prey’ hot 
spots which might point out to hot spots of interest to this project.  
 
Maps have already been produced for a number of sightings reported by volunteers, others 
sea-users & NGOs (refer to 7.3.6).  
 
As already indicated marine spatial planning data maps have been collected with data 
related to marine protected areas, bunkering sites, fish farms, marine harbours and other 
relevant information. This data will be used in conjunction with the maps above to identify 
potential hot spots relevant to these areas. A sample of these maps is provided in Annex 
7.3.7  
  
Moreover, since the above direct orders (for A1) are currently being finalised, more data will 
be elaborated and mapped following the conclusion of Action A1 and A3 as these progress.  
 
5.1.3 Action A3 –Boat based Observation  
 
This is one of the main actions of the project, currently being carried out by KAI Marine, and 
involves the collection of data through boat-based observations and surveys. These surveys 
are taking place over 6 months in two separate years. KAI are responsible for the main 
survey, and volunteers recruited and trained through Action E11 will also contribute by 
recording and mapping sightings together with the relevant pertinent information.  
 
The methodology for data collection and analysis has been based on previous LIFE projects, 
such as LIFE 07/NAT/E/000732 INDEMARES and LIFE 02 NAT/E/8610 Conservation of 
Cetaceans and Sea Turtles in Murcia and Andalusia, in order to allow comparative analysis 
and enhance Natura 2000 networking. 
 
The visual and acoustic surveys will cover the entire project area, and will later focus on 
potential locations identified through the maps described in Action A2 and A1 above.  
 
An assessment of the Conservation Status of the bottlenose dolphin, common dolphins and 
loggerhead turtles and their foraging, migration and reproduction habitats in waters around 
Malta is hence being carried out. This assessment includes a study of abundance, 
distribution and use of the habitat and their relation with the environmental and anthropic 
parameters that could affect them, as well as their level of residence and home range in the 
different areas.  An analysis of the oceanographic and anthropic parameters which are more 
likely to affect populations of dolphins is being included. In addition, model-based estimates 
of abundance in coastal and offshore Maltese waters will be developed in order to provide a 
baseline for the follow-up of this action with a monitoring plan designed to analyse trends in 
conservation status 
 
The final survey design was adjusted to the requirements of statistical analysis of the sighting 
data being gathered and incorporated in the electronic logging programs. The main goal of 
the survey design is to ensure a homogenous coverage adapted to a research vessel 
travelling at a speed of 6.5 knots. The survey area selected is larger than the Maltese 
Fisheries Conservation Zone and will be covered by grids totalling 120 nautical miles of 
transect. 
  
The expected outcome of these 2 years totalling 4,000 nautical miles of survey together with 
the data obtained of the 4 offshore contiguous water expeditions, covering another 3,000 
nautical miles, should therefore not only provide a very clear picture of the abundance and 
distribution of cetaceans and sea turtles in Malta, but may also allow comparisons with other 
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NATURA 2000 sites as for instance the Alboran Island waters (ES 6110015), which have 
also been identified by KAI. 
 
KAI have made the preparations for a high quality state of the art survey, in particular they 
have made: 
• Staff calls & selections;  
• Survey vessel call & selection;  
• Equipment selection (RHIB, cameras, binoculars, hydrophones, liquid Nitrogen flask, biopsy 

sampling equipment, computers & IT equipment, turtle pitt tags and remote tracking tags);  
• Survey design and preparation of equipment and software;  
• Coordination with oceanographic remote sensing platforms (MYOCEAN, SOCIB, etc.);  
• Preparation of training materials;  
• Preparation of survey books and tables.  
 
The call for renting the research ship was drafted by KAI with assistance from MEPA to 
ensure abidance with the common provisions and to adapt it to a formal and official style of 
other MEPA calls. The call was issued on the 22nd April with submissions of calls being 
accepted till the end of 10th May.  A number of submissions were submitted, however, due to 
the fact that the vessel had to be kept on hold, following the termination letter and related 
issues discussed above, and since time was needed to procure the additional funding 
needed to cover KAI, most of the boats which had submitted directly to KAI did not remain 
available for chartering. When everything was finalised, KAI had to chose from the few 
remaining choices which were still available by the date when KAI where ready to initiate A3.  
 
The call for the crew & other personnel for Actions A3, E13 and E14 were issued by KAI on 
the 12th December 2012 and were closed by the 26th December 2012. Other calls for staff 
were issued later and a number of personnel were appointed to work on this project, 
following review of these proposals by KAI. The selection was approved by the KAI Team 
and the following persons were appointed: 
 

� Ana Tejedor for the position KAI 9 - E14 as a Technician for the period: 1-01-2013 to 
01 - 06- 2013; 

� Pilar Zorzo for the position KAI 2 - A3 as a Communication campaign technician for 
the period 1-01-2013  to  01 – 10- 2013; 

Ricardo Sagarminaga for the position KAI 5 - A3 as a Campaign research technician for the 
period 1-01-2013 to 01 - 6 - 2013 
 
The marine survey of this action (except for the preparatory actions described above) had to 
be delayed by nearly two months. Though the surveys were initiated later than originally 
envisaged, due to the mild Maltese weather in early Autumn, the data gathered is still be of 
very good quality and reliable.   
 
Nature permits for research on protected species were processed and granted in time for 
survey. Meetings were also held with the Veterinary and Phytosanitary Regulation 
Department in connection with the animal welfare permits, with KAI also attending these 
meetings to facilitate the explanations for the handling and the methodology to be employed 
on these animals. 
 
All necessary equipment was purchased by KAI directly in July-August 2013. All the other 
preparations, like, refitting the vessel − Aurora Boreal (the vessel eventually chosen) to be 
able to conduct the survey work and also be in line with KAI’s sustainability policy on 
research boats (like painting the boat with non-toxic anti fouling and using biodegradable 
cleaning products) were done, to make the least impact as possible on the environment. The 
boat is also equipped with solar panels and a recycling system also to be cost-efficient. 
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The artwork for the stickers (obligations for equipment bought through EU funds) for the 
vessel were developed internally by MEPA and were concluded and appended to the boat 
and its tender RHIB in time for the boat show (refer to E11). 
  
The survey was initiated on August 15th and the research vessel arrived in Valletta Port 
(Malta) on the night of the 18th August.  
 
A total of 2220 nautical miles were covered over a series of pre-designed lines transit grids 
and in these a total of 87 cetaceans sightings were made and about 112 loggerhead turtles 
sighted with 56 samples taken to obtain behavioural records, toxicological and genetic 
samples. Cetacean species recorded to date include the bottlenose, striped, common 
dolphins and the sperm whale. Most of the miles covered were in adequate sighting 
conditions with a good sea state to be able to detect the animals surfacing.  A number of 
turtles were found with hooks and were taken ashore through a network coordinated by 
MEPA and volunteers from Nature Trust (local NGO) who took care of the animals requiring 
veterinarian assistance. These were subsequently rehabilitated in Malta’s rehabilitation 
centre for marine turtles at San Lucjan, Marsaxlokk. 
   
In addition to the visual survey, 440 nautical miles have been covered acoustically with the 
towed hydrophone array. Acoustics can still be used when the seas get rough or at night, 
hence important for cetaceans which spend less time at the surface, e.g. sperm whales. The 
highlight of the first transects was the detection of a group of sperm whales in deep waters, 
SW of Malta.  
 
To complement the survey data on target species and human activities, oceanographic 
platforms MYOCEAN, IOOS and SOCIB were also used, to obtain layers of data on sea 
surface temperature, height, currents and chlorophyll. 
 
For the recognition of the different individuals, photo identification was carried out. Shapes 
and colour differences, as well as scars on fins, are used as fingerprints to track the different 
animals. This helps in abundance calculations and group structure studies on, home range 
and migration.  To date six sightings of dolphin groups and detection of sperm whales have 
provided good images of individual’s fins. Action A3 will ultimately produce a catalogue of 
photo identification for the monitoring of Malta’s cetaceans. Sylvia Frey, of Oceancare, is 
currently working in liaison with KAI on the production of this catalogue. The survey vessel 
also received volunteers and special guests of interest for the networking e.g. Ms. Pouri 
Canals, president of the MEDPAN Association (Association of Mediterranean Marine 
Protected Areas managers). 
 
A blog of the survey, at www.kaimarineservices.com/lifemigratesurveys provides a window of 
the day by day activities of this action. 
 
Outreach/training material for volunteers was developed by KAI, reviewed and corrected and 
also further elaborated into power point presentations by MEPA. In fact, such material is 
already being used to train AFM officials & some volunteers as referred to in Actions A1 and 
E11.    
 
Next steps for this Action  are as follows:  
 

� November – December 2013 : Data processing, GIS development, Elaboration of the 
technical report, and elaboration of the financial report  

 
� January – February 2014: Data analysis & Elaboration of the technical report.  

 
� Feb – March 2014 : Call for vessel of the 2014 survey  
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� May- June 2014 : Vessel selection and preparation of equipment  

 
� July – August – September 2014 : Conduct the 2014 SURVEY (2nd and last survey)  

• Inauguration event of the boat with Minister present - July 2014 
• Closure event for the boat survey in Malta - September 2014  

 
 
Changes in travel budget for KAI:  
 
Travel budget: €17,424  Estimation: 41 trips (Es/ MT/ ES) x 7 technicians x 2 year 
Modifications & clarifications:  

1. In order to maximize available funds, crew replacements reduced to a maximum of 
4/year (maximum of 8 for whole project) - Budget estimation:   5,000 €  

2. Likewise- 4 trips/ per year  ES/MT/ES will be allocate for crew member during research 
campaign (Captain + Technician & research acoustic specialist + Technician & visual 
research specialist + Sailor/Cook) -Budget estimation:   5,000 €  

In addition travel funds will be allocated in 2013 & 2014 for the following: 
Coordination of KAI Actions with other project partners for the coordination with gathering of 
relevant biotic and abiotic data available for the research campaign; 
Contact + coordination with ACCOBAMS (scientific committee) & others for validation of the 
Scientific Survey grid design 
Research vessel selection and preparation, equipment selection, equipment purchase, 
survey software preparation, RHIB and equipment transport to Mt, etc. 

a. Survey logistics on-site (ports, fuel, food, supplies, paperwork for the request of 
research permits, communications with authorities, etc.). 

b. Data analysis and final report writing − Budget estimation:   7,424 €  
 

The budget allocation will be flexible to ensure maximum efficiency. New needs especially 
related to preparation of campaigns might be needed. Changes are instead of changing crew 
more often with large travel budget, KAI will consolidate the research team for longer stays, 
reducing the amount of total travel to and from the research vessel. Justification is thus 
mainly a matter of increased sustainability (less flights) and increased efficacy (less changes 
in research crew). 
 
  
5.1.4 Action A4 - Map Proposed pSCIs and propose to  the Government of Malta  
 
This action will be carried out later when the above surveys (A3) and the data analysis is 
ready. Hence no work is taking place as yet on this action.  
 
 
 
5.1.5 Action E 1  
 
The development of the project logo was outsourced by requesting three quotations, as per 
Government procurement rules, since the amount falls under the €2,500 threshold stipulated 
for getting quotes.  Quotes (refer to 7.2.1b for one example of a quote) were requested from 
branding and marketing companies, as per details in the Table E1 below, on the 20th 
November and replies were received up to the 24th November.  
 
The logo created (please refer to Annex 7.2.1 below, with a further modification- 7.2.1a for 
the Maltese and English versions) is quite attractive and eye-catching with two instantly 
recognizable images of these animals, hence directly linking these species, the main focus of 
this project and helping the public to familiarize with the project’s aims, as well as learn to 
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associate the brand with the project's aims and actions. The Conservation concept and the 
concrete actions that will be carried out are then transmitted via the wording used “A Wave of 
Hope for Marine Life”.  
 
Hence, this logo incorporates the project and what this project aims to do in apposite artwork 
that people will see, memorize and instantly recognize. People are more likely to remember a 
company, business or project by its logo, as it is easier to remember a name through 
association with a picture. 
 
This Action was expected to be developed by the end of June 2013 (as specified in the grant 
agreement), however, due to the importance of the use of this logo in all promotional material 
on this project, it was developed and concluded much earlier, in  November 2012. This logo 
is being used on all publicity and awareness-raising tools including the website, posters, roll-
up banners and all publications. 

 

Name of Supplier Inc. VAT
1 Steve & Co 325.00
2 RightBrain 413.00
3 Content House 826.00  

 
Table E1 Quotations Received for design of Logo 

 
Steve & Co. were selected as they were the cheapest technically compliant bidders (€ 325) 
offering a product as per specifications requested.  
 
The cost for this Action was estimated at €1000 and hence the Project savings from this 
logo, € 675, will be transferred to other promotional material and/or other actions. 
 
5.1.6 Action E2 Notice Boards / Roll-up banners   
 
There was a slight modification to this action from what was written in the Grant agreement, 
as it was determined that roll-up banners (850 x 2000mm) would be more practical rather 
then fixed notice boards, since the former are more convenient, manageable and easily 
transportable to be displayed anywhere as necessary. These banners (Appendix 7.2.2) were 
initially displayed during the official Project launch & the stakeholders event (vide Action  E4) 
and refer to Appendix 7.7.2a for the photos depicting the use of these banners during Action 
E4, and since then they have been used in official talks, training sessions, seminars and the 
boatshow event which were done as per details below.  
 
Another modification was with regards to the language and the numbers: the grant 
agreement specified that three identical banners  would be made (which was an oversight       
as in the description of this action, only two were mentioned ); in practice the project 
produced two in English and one in Maltese. A banner in the Maltese language was seen 
particularly important for use during stakeholders’ meetings, where particular categories like 
fishermen, who more versed with the Maltese language, would find the banner in the Maltese 
language more effective.  
 
The planning and design work for these roll-up banners  was started in November 2012. 
Three roll-up banners  (vide annex 7.2.2 below re banner and photos, 7.2.2a ) were finalized 
and produced on the 10th February 2013, following a call for quotations in November & 
December 2012 sent to companies specified in Table E2 below. The cheapest offer of E-
motion Signwork was taken up as it was technically compliant with our requirements (as per 
details of the call). The roll-up banners  are now prominently displayed at the premises of the 
Coordinating Beneficiary (one at Hexagon House, Marsa  and one at St. Francis Ravelin, 
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Floriana) and one to be displayed at the Ministry  responsible for the environment (MSDEC- 
Marsa).  All three were used for the official launch of the project held on 12th February 2013 
as well as for the official talk done to the Royal Malta Yacht Club (vide E11 below)& for the 
training and seminars.  
 
One of the roll-up banners, previously displayed at Hexagon House (MEPA) was also 
‘loaned’ to BOV from August to September for promotion of this project. The ‘promotion’ of 
this project also made use of a dummy turtle (created previous to this project but which was 
utilised for the present project) displayed in the foyer of the main BOV branch at St. Venera 
before, during and after the training seminar of the 8th August 2013, done at BOV’s premises. 
The dummy turtle helped to further create awareness which together with the dissemination 
of information (leaflet-E7-Appendix 7.2.5) on the project helped elucidate the project to a 
wider audience 
 
For the boat show (26-28th September) (refer to section 5.1.15 for E11) one was displayed on 
the boat and one in the gazebo promoting the project to boat owners present at this annual 
show. 
 
These banners clearly display the project logo (Action E1), the Natura 2000 logo, the LIFE+ 
logo and the associate beneficiaries’ logos and the co-financier’s logos and all publicity 
requirements as specified in the common provisions and as stipulated by Maltese policy 
governing such EU funding. The banners were attractively designed and provided provide 
basic information about the project's aims and objectives, and the measures being taken to 
achieve these objectives. They draw attention to the project website, and invite interested 
parties to visit the website for more information and to participate as volunteers in the boat-
based observations.  
 
While the design and layout of these banners were carried out in-house by the Coordinating 
Beneficiary, they were printed and produced through external assistance following the call  
for quotations mentioned previously.  
 
1. Impression ltd   €435 + VAT 
2. Big Exhibits  €495 + Vat  
3. E-motion signworks €400 + Vat  
 
Table E2- Summary of quotations received  
 
The savings from this call were of €1,600, since the cost of the printing was estimated at € 
2,000. Again, as for the savings from Action E1, the savings will go towards other 
promotional material or as necessary.  
 
 
5.1.7 Action E3 Project Website  
 

A government approved call for quotations (Call For Quotations For Designing, Setting Up 
Hosting And Maintaining A Website For The Life Project-Life11 Nat/Mt/1070 Project Migrate) 
was issued on the 18th January 2013, as stipulated by the national procurement procedures 
for amounts between €2,501 - €6,000.  

All the relevant data associated with this call for quotes (QT01/2013) can be accessed from 
the following MEPA website: http://www.mepa.org.mt/info-quotes. This includes information 
on the actual call that was issued, the clarifications posted after queries by the bidders (one 
on the 22nd January and one on the 24th January 2013), a summary of the submissions 
received and a notification of who qualified for this service, which was the cheapest and 
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technically compliant offer, as stipulated in the national procedure. Clarifications were issued 
till the end of January 2013 and the deadline for submission of quotes (closing dates) was on 
the 4th February. In total 11 quotations were received (see summary of quotes received in 
7.2.3) and as per the notification of selected offer- webee.malta was chosen being the 
cheapest technically compliant offer.  

A meeting with contractor was held on the 4th March and the new website was up and 
running by April, following the drafting and signing of a contract (Vide Annex 7.2.3 b below) 
on the 30th April with Webee which also included maintenance of the website 5 years after 
the project ends, as stipulated in the common provisions and guidelines on websites for 
LIFE+ project.   The ‘new’ website is: http://www.lifeprojectmigrate.com 
 
Prior to this website, basic information on the project, was placed on the organisation’s 
(MEPA) website http://www.mepa.org.mt/lifemigrate, such that a dedicated webpage with 
relevant information would still be available in the meantime of awaiting the whole process of 
a call to be concluded. This included basic information on the project and the LIFE+ Migrate 
Logo, the goals, geographical scope and partners, co-financiers and other information and 
linked the Natura 2000 and the LIFE+ programme site to this, with information on the biology 
of the loggerhead turtle and the bottlenose dolphin.  
Regular information is also being added to the website as it is generated. The First and 2nd 
newsletter finalised in June and September 2013 respectively, have also been added to the 
website (vide http://lifeprojectmigrate.com/?news=life-migrate-newsletter_no3).  
 
The total number of hits ever since the website became active (April- end of October 2013) is 
890 (unique hits) and in only the 3 months from July-September 2013, the number of hits for 
the website was of about 515 (unique visitors, with the number of visits being 983 for this 
period).  Please refer to statistics and graph provided by Webee in Section 7.2.3.c  
 
Since it is believed that young people are believed to be best reached via social media, MEPA 
also developed a Facebook page for this project: https://www.facebook.com/pages/Project-
Migrate/358545617589181?ref=hl. 
 
BOV are also providing updates on this project through their website: 
https://www.bov.com/page.asp?n=newsdetails&i=10436.  
 
And AFM are also providing updates on this project mostly the traning to AFM, through their 
website & facebook page: www.afm.gov.mt & www.facebook.com/ArmedForcesOfMaltaafm 
 
 
5.1.8 Action E4  Project Launch event  
  
The project launch was held on the 12th February 2013, as an earlier date was not possible 
due to other Ministerial commitments. The launch was expected to be held within 4 months 
of project start being 1st October 2012, as per excerpt from the Grant Agreement (Annex 
7.3.2.1). The event was held at 15:00 at a high profile venue, the Grand Hotel Excelsior in 
Floriana (Event Programme Annex 7.3.2.2). The event started with a welcome note by Dr Ian 
Stafrace, MEPA’s former CEO, followed by an opening speech delivered Hon Dr Mario De 
Marco, former Minister for Tourism, Culture and the Environment who congratulated MEPA 
and its partners for securing funding for this project, while Hon. Dr De Marco highlighted the 
importance of this project, particularly for the conservation of biodiversity. The project details 
were then introduced by Ms Carmen Mifsud, Project Manager, within MEPA, who gave an 
overview of what the project entails (Annex 7.3.2.3 a). This was followed by a short speech 
by Ms Vanessa Macdonald, Head Media and Community Relations at BOV, who are acting 
as a co-financier in this project.  
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A session for questions from the panel and the media present followed with the media 
showing a lot of interest in this project. After a short break, the event resumed with a 
presentation entitled ‘Stakeholders Role in the project: Queries and Disc ussions’ (Annex 
7.3.2.3b), where stakeholders had the opportunity to get a better understanding of this 
project, their role in it and how they can be of contribution.  
 
The stakeholders session event was attended by over 15 people from an audience of 20 
people who attended the launch (from over 133 who were invited, in total) by the Ministry for 
Tourism, the Environment and Culture as the responsible partner for this action (see Invite 
for launch and for stakeholders meeting respectively – Annex 7.3.2.4a & 7.3.2.4b), included 
representatives of public & government entities, NGOs as well as the private sector and 
other relevant stakeholders. The details of the list of attendees and stakeholders are in 
Annex 7.3.2.5. Low turn out was mainly because this event coincided with an electoral 
campaign held in March, but nonetheless this event was still covered by media as listed in 
the table below: 
 

Date Media Title Annex 
13-Feb-13 Newspaper The Times of Malta 7.2.6.c 

13-Feb-12 TV Net Tv Interview with Project 
Manager 

 
Table E4 re media coverage for the event 

 
Such coverage resulted in information shots which provide a start for both attendees as well 
as the general public to create interest in this project so as to seek more information. This 
resulted in an audience which was clearly more aware about these species and the need for 
Natura 2000 sites to protect them and what kind of work was planned to be undertaken 
through this EU Funded project so as to protect our environment.  
 
Information about the project was also disseminated through an information press release & 
flash news issued by MEPA (7.2.6.d) and other information on marine issues and the marine 
species in question (marine turtles and cetaceans) which where displayed at the entrance 
and distributed to the attendees during this event. The project information was printed on 3 
roll-up banners, produced through action E2 and which were placed at the entrance of the 
hall and inside the conference room.  
 
A previous launch had been held on the 25th July 2012, when MEPA received official 
notification that the project was chosen by the EU Commission for LIFE+ funding and this 
was extensively covered by the Media (refer to Annex 7.3.2 b  below)  

5.1.9 Action E 5- E-newsletter  

 
This was planned and developed in March 2013 with the first newsletter sent in June 2013. 
This newsletter was sent to all the invitees & stakeholders of the project launch, which 
amounted to about 133 persons and which could be grouped into about 7 categories (please 
refer to Annex 7.3.2.5 a- the whole list is on sheet 1 and 2, with the categories in sheet 3). 
Later on this newsletter was also sent to all volunteers registered to date and to a list of all 
environment and planning stakeholders which MEPA had for all MEPA issues (please refer 
to 7.3.2.5.b). The list of general MEPA volunteers total some 1212 people in all (with these 
we also included the 133 officials which were invited for the launch).  
 
A second newsletter was developed following information received from the A3 survey and 
which rendered the newsletter more interesting for the public. This second newsletter was 
then sent to all the above-mentioned recipients in September 2013.  
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The third newsletter is currently being developed and will be issued in November 2013, with 
the fourth and last newsletter of this year, to be issued in December 2013.  
 
The first and second newsletter can be accessed from the project’s website:  
First newsletter: http://lifeprojectmigrate.com/?news=newsletter_01 
Second newsletter: http://lifeprojectmigrate.com/?news=life-migrate-newsletter_no3 
 
5.1.10 Action E 6 Short Video  
 
This action will be done at a later stage and this video will be issued near the end of the 
project at the end of 2015, beginning of 2016 so it can serve to disseminate, the results of 
this project. The tender for commissioning this video is currently being concluded and will be 
issued by January 2014, such that the contractor chosen can join in the boat base 
observations and record footage of the species in question, the survey methods and potential 
areas found such that good promotion of the project and its results can happen at end of 
project. This 10-15 minute video footage would thus be available for the project closure event 
(Action E12).  
 
Other video footages were produced during the year also for E9 and which had the intention 
of gathering more volunteers and introducing the project to the public. In these videos the 
website as well as the call for volunteers, were referred to, these being the primary aims of 
the video described in E6. Thus the aims of action E6 with regards to volunteers were 
already attained through such video footages. They were done for the ‘Malta u lil hinn 
Minnha’ award-winning TV series, a programme aired on TVM (Public Broadcasting 
Services) on Sunday morning and repeated thereafter at different time of the day on different 
channels (TVM, TVM2). They were included as an E9 Action (feature on local popular 
media), however, as stated fulfilled the primary aims of the E6 Video. These video features 
were aired on the 18th December and on the 9th June and one of them featured the Project 
Manager, filmed on the 21st May, giving the training presentation to AFM, hence instigating 
further the interest from volunteers. In both instances, together with the video footage about 
the training and details on the project, we also informed about the need for volunteers and 
the project’s website for those who wished to subscribe. Thus we felt that we provided good 
publicity for the project through such media already and the need to revert the focus to 
disseminate the results through a video footage rather then repeating another video footage 
with such issues, since the aims for volunteers had already been reached. 
 
5.1.11 Action E7 Brochures  
 
Planning and design of the brochures was started in January 2013 and finalised from the 
textual & design point of view. In view of large amounts of brochures to be produced, the 
printing had to be outsourced through a tender, to follow procurement regulations, and hence 
the printing and production of the brochures for this Action will be done through a tender 
amalgamated with other deliverables for Actions E10 and E11, to avoid further procurement 
delays with single tenders, increasing the efficiency and cost-effectiveness. This tender will 
be issued in December 2013 and the brochures should be available by April 2014.  
 
In the meantime, whilst awaiting the above mentioned procedure for issuing a tender to 
produce these brochures, together with BOV, the project’s co-financier, we have created an 
attractive volunteer appealing leaflet (depicting dolphins) to invite volunteers to this project. 
This leaflet has been disseminated through all BOV branches in Malta as well as through 
MEPA’s reception offices (refer to 7.2.5 below) after April 2013. This leaflet is thus already 
achieving the aim of the brochures since it was intended to attract and generate interest 
amongst the public for this project, it also contains reference to the project’s website and 
hence motivates people to sign up as volunteers.  
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Changes envisaged in this Action : We would like to include important information to aid 
sea-users further, rather then a simple brochure to introduce the project. This is already 
being reached through other activities such as Action E9, radio & TV features, roll-up 
banners and the like. Basic information will be available, but we intend to create a brochure 
which opens to the size of an A3 poster, to allow good quality images depicting identification 
features of the species in question to be shown, to further help volunteers out at sea to 
identify the species.  When the brochure is folded into 2, each part (now of A4 size) will form 
a 3-gate folded leaflet. Details and general contents are included in the attached diagram.  
 
Justification : To target the species of concern better. Depictions of the cetaceans & marine 
turtles on reverse side will help people to have a general idea about such species that can be 
encountered whilst out at sea and the depictions will also help them to broadly identify the 
different species.     
 
5.1.12 Action E8 Layman’s report  
 
The Layman’s Report is due to be written at the end of the field research prior to the 
submission of the final report and payment request in April 2016. No action to date is 
required at this stage.  
 
5.1.13 Action E9- Features On Local Popular Media  
 
The project has featured on various media including TV, radio, magazine & newspaper 
articles, exceeding the requirements stipulated in the Grant Agreement, which envisages “a 
minimum of one TV or radio, newspaper or magazine per quarter”. 
 
Project’s media outputs to date include articles and press releases about the Project Launch 
(& 7.3.2.6) with a number of articles, also in the local newspapers, and a number of features 
on TV, and radio as well as other articles in the newspapers and in other magazines, e.g. 
extract of article in Magazine −‘Growing Up’− refer to Annex 7.2.6a and for radio programme 
− extract of this  in Annex 7.2.6f. 
  

3rd and 4 th Quarter 2012  
 
- In July 2012, following the acceptance by the EU Commission of this project, MEPA 

issued an article in ‘Outlook’ no 28 (refer to Annex 7.2.6.g) – ‘Project aimed at 
protecting dolphins and turtles found within Maltese waters’.  

 Outlook is a journal appended and issued with the Sunday Time of Malta Newspaper. 
This newsletter is issued monthly with description of MEPA achievements. This same 
newspaper also sent to all MEPA employees and to the general list of stakeholders 
that MEPA has (refer to 7.3.2.5 b- 1st sheet) 

 
- 18th December 2012 (filmed 4th Dec) - project featured with explanation from  Project 

Manager -Aired on the programme of ‘Malta u l hinn Minnha’ on TVM (A local TV 
station), a Sunday morning programme - very popular amongst the Maltese, since it 
is usually followed after Sunday mass (please also refer to E6 above)    

 
1st quarter 2013 
 
- 12th February- PR News Flash by MEPA-sent by PR office Mepa to all email users at 

work and to general stakeholders lists they have ((refer to 7.3.2.5 b- 1st sheet)-‘1 
million invested’ (Annex 7.2.6.d);  

12th February- Interview with the Project Manager on the day of the launch (see E4) aired on 
the Net TV (Maltese station) during the evening news;  
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- 13th February – Article ‘Press report’ by Kim Dalli – ‘Major Study pf Dolphins and 
Turtles’ following a previous interview with Project Manager (done in December, 
2012)– Times of Malta (Page 7)- Annex 7.2.6.c ; 

1st March – delivered a talk and presentation (similar to the launch one) on this LIFE + 
Project - at the LIFE+ Information Session;    

-   February-March Edition- Article written by Ms Vanessa MacDonald (BOV) on this 
project - Magazine ‘Growing up’ aimed for children and their parents and included in 
the Maltese Sunday Times newspaper (Annex 7.2.6.a). The article also gave details 
on the current recruitment for volunteers especially from the public who are boat 
owners. 

 
2nd  Quarter 2013 
 

17th April- delivered a talk on this project & importance of these species (also to attract 
volunteers) at a briefing meeting for the Royal Malta Yacht Club for their annual Boat race- 
‘Round the Islands- Malta Race’ (& photos for this event refer to Annex 7.2.7.a; 

- 18th April- BOV together with MEPA  issued a press release for this event-  ‘16 Boats 
for BOV Round the Islands 2013’  (Annex 7.2.7); 

- 22nd April- Radio Programme- ‘Familja Wahda’ by Lilian Gauchi Mestre − wherein the 
Project Manager gave an overview of the project and invited volunteers to join and 
see the website and  relied to real time phone calls during the programme (refer to 
Annex 7.2.6.f with regards to email to confirm this radio programme);  

- 21st May (footage taken)– Project Manager filmed providing training to AFM on 
identification of the different cetacean and turtles species and on handling, as well as 
providing updates on the project - This footage was aired on 9th June  on the 
programme ‘Malta u l hinn Minnha’ on TVM (national TV station) [refer also to E6] 
(this was described on AFM website and facebook -www.afm.gov.mt & 
www.facebook.com/ArmedForcesOfMaltaafm); 

-   In May 2013, MEPA issued an article in the ‘Outlook’ Journal no 38 – ‘Maritime 
Squadron Personnel receive intensive training in marine species recognition’, which 
is appended to the Sunday Time of Malta Newspaper.  

 
 
3rd Quarter 2013 
  
- 29th July – Radio programme (Radju Malta − ‘Familja Wahda’), wherein project 

Manager gave further in formation and updates on the project and again alerted the 
public about the potential for joining this project as volunteers; 

- August  Together with the help of BOV (co-financier) we published an article on this 
project in the magazine ‘Engineering Today’, entitled ‘ All hands on deck to safe 
guard our Marine Heritage, issue number 46 (a magazine published three to four 
times a year) (refer to Annex 7.2.6.b); 

- 8th August – Press Release issued by BOV (and MEPA) for training seminar & project 
updates-  ‘Sea Users briefed on the Life+ Migrate project & get training on the 
identification of  dolphin & turtle species’ (refer to Annex 7.2.10a); 

- 18th August- The Malta Independent  (Local Newspaper) -  ‘Sea Users briefed on the 
Life+ Migrate project’ (refer to Annex 7.2.10c); 

- 18th August- The Malta Today (Local Newspaper) -  ‘BOV Support MEPA Project for 
Dolphins and Turtles’ (refer to Annex 7.2.10d); 

- 18th August- Sunday Times (Local Newspaper) -  ‘Dolphin and Turtle Identification 
Project Launched’ (refer to Annex 7.2.10e); 

 
We finalised text for the ‘Azure’ Magazine intended for diving, marine and watersports 
enthusiasts, issued quarterly, with the title ‘Journey of Life’, which is expected to be 
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published in the second quarter of 2014. Moreover, we are in liaison with the PR Section 
to ensure adequate media coverage in the next quarter. 

 
The features are summarised in below  

 

Date Media Title Quarter  
4 December 2012 (footage) 
18 December 2012 (aired)  TV  

‘Malta u l’hinn  Minnha’ -Sunday 
programme   IV (2012)  

March-April  2013 Magazine  Growing up Magazine   

12-Feb-13 
Newspaper & 
Press releases  Newsflash re project (see E4)    I (2013) 

12-Feb-13 TV (NET TV)  
Launch of project – interview with Project 
Manager (see E4)   I (2013) 

13-Feb -13 
Newspaper- The 
Times of Malta  ‘Major study of Dolphins and Turtles’  I (2013) 

1-Mar-13 

Talk at Life_ 
Information 
Session  The Eu Life+ Migrate Project  I (2013) 

March 13 

Article in 
Magazine- 
‘Growing u p’  

‘Growing up in Malta’ by Ms. Vanessa 
MacDonald  I (2013) 

17-Apr-13 
Talk at RMYB for 
annual boat race  ‘Round the Islands- Malta Race’  II (2013) 

18 Apr- 13 
Press release by 
BOV  

‘16 boats for BOV Round the Islands 
2013’    II (2013) 

22- Apr- 13 Radio 
’Familja wahda’ (one family) Radju Malta 
(93.7MHZ-FM)   II (2013) 

21-May- 13 (aired on 9th 
June 13)  TV  

‘Malta u l’hinn  Minnha’ -Sunday 
programme – Filming training to AFM   II (2013) 

30th May-13  
Newspaper - 
Article  

Outlook (Journal) - included with Times 
Newspaper –following training session of 
AFM- – ‘Maritime Squadron Personnel 
receive intensive training in marine 
species recognition’ II (2013) 

29th July-13 Radio  

Radio programme (Radju Malta- ‘Familja 
Wahda’), wherein we gave further in 
formation and updates on the project and 
alerted the public about the potential for 
joining this project as volunteers III (2013 

August 2013 
Article in 
Magazine  

‘Engineering Today’, issue number 46 
which is published three to four times a 
year- ‘All hands on Deck to safeguard our 
Marine Heritage’  III (2013) 

8th August 2013 
Press release by 
BOV 

‘Sea Users briefed on the Life+ Migrate 
project & get training on the identification 
of  dolphin & turtle species’ III (2013) 

18th August 2013 

Newspaper 
article- Sunday 
Times  

‘Dolphin and Turtle Identification Project 
Launched’  

18th August 2013 

Newspaper 
article- Malta 
Today                

‘BOV Support MEPA Project for Dolphins 
and Turtles’  

18th August 2013 

Newspaper 
article- Malta 
Independent 

‘Sea Users briefed on the Life+ Migrate 
project’  

 
Table E9 - Features On Local Popular Media in chron ological order 
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5.1.14 Action E10- Advertising on Local Beaches  
 
As detailed above, a tender was drafted, including deliverables of Actions E7, E10 & E11 (for 
the t-shirts and caps) and will issued in December 2013. There is a slight delay in this Action 
in view of procurement procedures, but it is envisaged that by end of April 2014 these items 
can be delivered, meaning that the caps and T-shirts can still be disseminated to volunteers, 
in time for the second survey in summer 2014, and the umbrellas will also be ready in time 
for summer 2014.  
 
Changes envisaged : In the project application grommets and umbrellas to carry a message 
were envisaged. We are opting to change grommets to flashlights with a key ring which is 
more useful item and with a well-defined message with repeated exposure at no extra cost. 
These will incorporate the project’s logo and enhance its visibility and awareness as they can 
be used by all, irrespective of age or gender. Every time this promotional gift is used, users 
would be reminded of our brand and of our project. We are of the opnion that this will still 
reach the intended aims of this Action.  
 
 
5.1.15 Action E11-Involvement of Volunteer particip ants in boat based observations  
 
The call for quotations for the adverts for recruiting volunteers (ref: QT 05/2013) was issued 
on the 21st June and published in the Government Gazette on the same day, (Annex 7.2.8.a) 
after approval by the Chairman and subsequently by Principle Permanent  Secretary, OPM, 
in late June.  This call closed on the 8th July 2013,. All details of this call are in the following 
site: http://www.mepa.org.mt/info-quotes. 
 
This Action was slightly late in view of the number of approvals necessary and since some 
were delayed and due to public procurement issues, instead of issuing such adverts directly 
in the newspaper, which obviously lengthened the process further. Two bidders participated 
and the cheapest technically compliant offer (which is still slightly over the stipulated €6,000 
earmarked for this call, at 6384.30 Euros), was submitted by Communique Creative Ltd., and 
thus this contractor was chosen. Communique Creative Ltd., was awarded this call following 
a contract.  
 
New Maltese procurement regulations entered into force on the 1st July and all bidders now 
need to sign the new Statements on Conditions of employment (see below 7.2.8) and 
provide MEPA with the requested documents as stipulated in the form. Hence this continued 
to delay this Action. The contract agreement with the company in question − Cominique 
Creative Ltd. was consequently signed on the 13th August and hence the adverts appeared 
on 4 Consecutive Sundays between the 25th August and 15th September 2013. In the 
meantime, as stated above, MEPA already started training AFM and other interested 
volunteers from BLM which now form part of the crucial pool of volunteers for this project.  
 
To date the number of volunteers who have shown their interest following the publication of 
the adverts, are approximately 25. 
 
Before the adverts were issued, a leaflet was created with assistance from BOV in April (see 
E7- and Annex 7.2.5) to help the project attract volunteers, and a series of half day seminars 
by MEPA are planned at BOV premises for interested persons and sea-users (also part of 
training other volunteers), the first one of which was held on the 8th August 2013.  This 
training seminar was held at BOV premises for their staff and for other interested volunteers 
and stakeholders. This seminar was also attended by BOV’s Chief Executive Officer, Mr. 
Charles Borg. In total there were 20 attendees for this seminar (Annex 7.2.10- List of 
Attendees). This seminar was publicised through a PR issued jointly by BOV and MEPA on 
the 8th August 2013 (Annex 7.2.10.a) and there was wide dissemination through the media 
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present (Annex 7.2.10.b), with articles in the respective newspapers of the Malta 
Independent (Annex 7.2.10.c), Malta Today (Annex 7.2.10.d) and Sunday Times (Annex 
7.2.10.e)   
  
In the meantime, MEPA and KAI had also been training AFM & volunteers (refer to A1 & E11 
above) who are also assisting in relation to sighting details as necessary, as already stated in 
Section 5.1.1 for Action A1. 
 
Three training sessions were carried out with AFM (and interested volunteers, including 
NGOs) on 26th April 21st May and 30th August 2013,  (refer to KAI’s blog: with the aim to train 
all AFM officials involved in sea missions by the end of the year & Annex 7.2.12 c for a list of 
all officials trained and Annex 7.2.12 a and b for photo of training of last event). The last 
training session on the 30th August (Refer to the blog for this day at: 
www.kaimarineservices.com/lifemigratesurveys   and Annex 7.2.12 on copy of AFM website 
for the last event) was conducted together with KAI, since they were in Malta. 
  
Both MEPA and KAI gave talks explaining the project and stimulating interest & fruitful 
collaborations, to collect opportunistic cetacean and turtle sightings and building capabilities 
and interest on how to deal with injured animals, also with regards to species identification. In 
this training session, in view of the sector in question, the ACCOBAMS Scientific Committee 
report on the identification of Areas of Special Concern for Beaked Whales in the 
Mediterranean was also presented as well as the consequences of sonar use on such 
beaked whales. This talk also had a very positive response from the officers concerned and it 
also helped establish further networking for the stakeholders mapping exercise & guidelines 
for Action E13 & E14 (Capacity Development of relevant stakeholders and guidelines and 
good practice codes for Natura 2000). 
 
In total 57 persons (AFM officials, volunteers and BLM volunteers) were trained during the 
training sessions held at AFM premises in April, May and August (refer to Annex 7.2.12c re 
list of AFM and Volunteers) and 19 other volunteers were trained at the BOV seminar on the 
8th August 2013. Hence in all to date, 76 persons were given training on cetacean and turtle 
identification and were briefed directly on this project.  
 
Between the 26th & 29th September, MEPA  and KAI were invited, through BOV, to a boat 
show to further promote the project to boat owners or potential ones visiting  such a show. 
During the event, held in Isla, the Grand Harbour, the work carried out by the project was 
explained by MEPA, using a gazebo for such aims and aided with promotional material and a 
looped video of the A3 survey done by KAI, to further generate interest. The same was also 
done by the exhibition of the boat used for the A3 survey (which together with other boats 
was exhibited from a pontoon in Isla) and through the dedication of the Kai’s team who also 
explained the project and the survey and also showed the above-mentioned video. Through 
this boat show, we gathered some 26 people who are interested in this project as volunteers 
(please refer to Annex 7.2.11- Volunteers gathered from boat show).    
 
In total about 84 people have registered their interest to participate in the project as 
volunteers (this number excludes AFM officials, who are also providing very good data).  
 
‘Changes envisaged’ : We amalgamated E7, E10 and E11 (with regards to caps, t-shirts and 
others) into a single tender with each specific item separately such that we would avoid 
delays with the tendering procedures in case these are tackled separately. 
 
5.1.16 Action E12-Project Closure  
 
This is due at the end of this project envisaged for April 2016. No action to date is thus 
required at this stage.  
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5.1.17 Action E13-NATURA 2000 – Capacity Developmen t Of Relevant Stakeholders  
 
KAI have initiated the compilation of materials and documents for the development of 
sectorial capacity development workshops.   
 
During the survey of 2013, KAI in coordination with MEPA held a series of meetings in the 
context of action E13.  
 

 
- Military sector: A meeting on the 29th August, led by KAI, served as a platform for 

discussions with the military (security and safety) sectors, including issues on 
capacity development. The meeting was held at the AFM headquarters in Valletta;  

 
- Science and Education sector: Meetings were held also with the Animal Welfare 

Committee members, Dr J Vella, Dr R. Balbo, Dr M. Spiteri, Dr D. Chetcuti and also 
Dr A. Gruppetta attended and the project was presented to them and the road map to 
the sectorial workshops for fall 2014 was discussed; 

 
- Fishing and Tourism: One to one meetings were held with workers of the tourism and 

fishing sectors, both during days in port as well as during the Malta Boat Show (28-29 
September) presenting the project and being provided with information on 
particularities of these sectors in Maltese waters. A meeting with the Director General 
and other relevant staff from the Fisheries Department was held on the 25th of 
October in order to present the project and discuss a road map for actions with 
regards to the fishing sector; 

 
-  Two meetings were held by KAI with representatives of the Royal Yacht Club of Malta 

with regards to the production of training materials and the development of capacity 
building workshops for the sector of yachting. Discussion also pointed at the 
opportunity of a series of races that could be used to promote the collection of 
opportunistic data by yachtsmen; 

  
-  Two courtesy meetings were held with the Ambassador of Spain also coinciding with 

the boat show.  
 
The next important milestone of this action will be during the Artisanal Fisheries Symposium 
organised by the General Fisheries Council of the Mediterranean (FAO – GFCM) in St. Julian 
(Malta) on the 27-30 November, which will be attended by both KAI and MEPA. During this 
event KAI will deliver a presentation on the project.    
 
This Action will result in a road map for 2014 which will end in the 5 day sectorial workshop in 
the fall of 2014 coinciding with the end of the second survey of Action A3.  
 
Presentation of the Project at the 5th Meeting of the Parties of ACCOBAMS, to be held in 
Tangiers, from 4-8th November, 2013 (please refer to Annex 7.2.13 a –Presentation of the 
project. 
 
During this ‘First Regional Symposium on Sustainable Small-Scale Fisheries in the 
Mediterranean and Black Sea’, KAI will deliver a presentation and/or poster on the project 
and the abstract sent by KAI has been accepted (please refer to Annex 7.2.13c  and 
http://www.ssfsymposium.org/Documents/Abstracts/Final_List_of_Abstracts_SSF_2013.pdf). 
This symposium is organised by the General Fisheries Council of the Mediterranean (FAO – 
GFCM) in St. Julian (Malta) on the 27-30 November, will be attended by both KAI and MEPA.  
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Next steps:  
 

- November: Discussion of road map for sectorial workshops of 2014  
- Security and Defence: Opportunistic observations, and collaboration on the 

guidelines on risk mitigation.  
- Tourism: Opportunistic observations from divers and sailors, collaboration on the 

guidelines on risk related to these sectors, and inclusion of a poster and pamphlets 
for the International Tourism Fairs of 2014 and Maltese Tourism Office.  

- Science and Education: Collaboration on the guidelines and protocols for research, 
handling and release of cetaceans and sea turtles, and promotion/collaboration with 
the A3 Survey university student training course (24 students).  

- Fisheries and aquaculture: Collaboration in editing of guidelines and protocols for 
mitigating the risk of interactions, and collaboration in design of fisherman training 
workshop for the handling and release of sea turtles.  

- Transport: Collaboration for the development of IMOTAP II  
 
 
5.1.18 Action E14-Guidelines and Good Practice Code s for NATURA 2000 
 
Preparatory work for this action was initiated in March 2013. In this first phase, this action 
has focused on the compilation of guidelines from other LIFE Nature projects and other 
relevant frameworks (UNEP, IMO, FAO, CBD, CMS, ACCOBAMS, IUCN, etc.).  
 
On the 23rd of October, during the IMPAC 3 Conference (Marseille 21-25 October 2013), 
KAI presented the road map proposal of LIFE+ MIGRATE action E13 (see above). During 
this conference meetings were held with diverse representatives of Marine Protected Areas 
stakeholder involvement programmes and other potential participants to the process of this 
action (see section on networking below).  
 
As from November 2013, the survey 2013 analysis will serve to identify key issues of 
concern for the maintenance or recovery of a favourable conservation status of cetaceans 
and sea turtles in Maltese waters. Some of the key questions identified to date are:  
 
• Research protocols  
• Handling and release of turtles protocols (including reintroduction and animals in  

captivity)  
• Interactions of dolphins with fish farms  
• Interactions with fisheries  
• MARPOL – pollution related to shipping and especially bunkering operations, 

contingency planning, etc.  
• Whale/dolphin -watching and nature tours  
• Debris and ghost fishing pollution  
• Collisions and speed of shipping and yachting  
• Monitoring plan:  

- Core  
- Opportunistic data collection  

• Capacity building plan o Fishing  
- Maritime transport  
- Security and Safety  
- Tourism  
- Research and Education  
- Energy  
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Next steps:  
End 2013: Presentation of first draft index of the Guidelines of Good Practice Code. 
 

5.1.19 F1 Project Management 
The project was introduced to the public and to the media on the 25th July 2012,in an official 
inauguration when the project was approved by the Commission. A working group was set–
up (the steering committee) involving Corporate services, communication, ecosystems 
management and publications staff in line with the project requirements. Correspondence is 
also affected by email through the relevant e-group, since the Spanish Partners, KAI, would 
not be able to travel to Malta frequently for such meetings. 
 
As indicated earlier, the project has experienced delays in the appointment of a Project 
Coordinator, due to procurement issues and the non eligibility of the applicant who submitted 
his interest for the tender issued for recruitment on the 16 April 2013. The advertisement of 
this tender was also officially communicated and advertised in the Government Gazette of 
the 16 April 2013 and hence this call to tender was widely advertised, officially communicated 
and disseminated. A clarification meeting was set on the 26 April and official clarification 
replies were sent to the potential bidders (please refer to website for details - 
http://www.contracts.gov.mt). The advertisement of this tender was sent to a number of 
scientific (both local and foreign) e-mail groups; who were recommended to refer to the 
Contracts website where the tender was issued for further information. The tender closed on 
the 28 May 2013 and after evaluation of the bid received, the person who applied did not 
satisfy the minimum requirements for the qualifications requested and thus the bid was 
deemed administratively non-compliant (please refer to the tender evaluation report in 
http://www.contracts.gov.mt). MEPA assessed the possibility of issuing another tender, 
however, after further evaluation and the fact that another such tender will entail another 4-6 
months, because of procurement issues and might again be inconclusive, it was decided to 
proceed via another route and to try to recruit a person through an internal/external system 
directly through our Human Resources system to be approved by PAHRO.  Although 
lengthy, such system was considered a safer and shorter route than the tendering approach. 
In fact as soon as the tender contract failed, discussions were started to discuss another 
recruitment process with the HR Manager. This took some time due to the necessary 
approval process and the call is now at PAHRO, after the approvals of Unit Manager, HR 
Manager, DCS, CEO and Chairman. 
 
Such call will be issued in line with the current MEPA recruitment procedure; in this respect, 
preliminary discussions were required with the Union in relation to the nomenclature to be 
used. Moreover, due to such process, the calls will be issued for indefinite contracts − this 
implies that the relevant official will also be an asset for the After-LIFE process. 
 
This call will be issued imminently and a person should be chosen by 2014. 
 
Notwithstanding such delays, MEPA has appointed a Project Manager, Ms Carmen Mifsud, 
as well as additional officials, to assist in the implementation of the project, at no additional 
expense to the project financing. Indeed, although the ineligibility of the tenderer mentioned 
above, has caused considerable delays in the recruitment process, there were no 
considerable effects on the overall project management, in view of such project manager. 
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Note: Timesheets are filled out by all staff working on the Project, as well as staff from the 
associate beneficiaries that devote time to the Project, ensuring that all hours worked on this 
project, as well as hours spent on  other activities are recorded.  Full-time Project staff record 
working hours devoted to each of the Project’s actions, including hours worked during 
evenings and weekends. Project staff record additional hours devoted to other work.  All 
timesheets are signed within the following month.  The Project Manager ensures all partners’ 
timesheets are received and checked. 
 

5.1.20 Action F2 – Networking With Other Projects  
 
KAI and MEPA are in contact via email and phone with ACCOBAMS discussing the research 
plan and methodologies.  
 
MEPA is also in contact with researchers globally and other similar past and present 
projects. The Project Manager is also part of the MTSG (Marine Turtle Specialist Group) & is 
the national focal point for ACCOBAMS, hence facilitating communication with such 
institutes. Most recent and updated research and methodologies are thus readily available.  
 
KAI has set the ground for an optimal networking, representation and outreach of the project 
in the relevant sectors. Travel, coordination and participation in diverse meetings 
(Copenhagen, Tangiers, Monaco, Baltimore, Madrid, Camargue, Madrid, etc.):  
 

• Kai attended the Scientific Committee meeting of ACCOBAMS of 2012 held in 
Monaco from the 13th to the 15th of November. 

 
Presentation of project goals at the meeting of the International working group for the 
loggerhead turtle in January 2013 (Madrid).  
 

• Presentation of project goals and on work conducted in the Western Mediterranean a 
brief introduction to the survey work of Action A3 was made at the International Sea 
Turtle Symposium in February 2013 (Baltimore).  

 
Participation in FAO GFCM – ACCOBAMS meeting of April 2013 (Tangiers): KAI presented 
a collaboration proposal with France and Italy in relation to cetacean and turtle interactions 
with fisheries.  
 
ACCOBAMS/GFCM agreement: A presentation for the development of a ToR on bycatch in 
the context of the Fisheries Sectorial workshop of action E13 was made in conjunction with 
France (GTMF) at the meeting of this agreement held in Tangiers (Morocco) in April 2013. 
 
Presentation of project at workshop on spatial planning in the framework of the European 
Cetacean Society (Setubal 7-15 April).  
 
Regional sea turtle conservation meeting with Groupe Tortues Marines de France in June of 
2013 (Camargue).  
 

• Communication with other relevant networking organisations (UNEP – MAP - RAC 
SPA, ICES SGBYC, CBD, OSPAR, IWC, NOAA, USFWS, IMO, IUCN, ECS, MMS, 
etc.).  

 
• Attendance by KAI to the IMPAC 3 on 21-23 October 2013 in Marseille. The LIFE+ 

Project MIGRATE was presented during the workshop on stakeholder involvement 
(see Annex 2).  
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Meetings relevant to LIFE+ Project MIGRATE were held with different parties at this last 
conference with regards to preparations of Actions E13 and E14:  
 

- With regards to the fisheries sector a coordination meeting was held on 24/10 with 
representatives of MEDPAN, ACCOBAMS, FAO – GFCM, GTMF and IFREMER 
in order to work on the road map proposal to be presented at the Artisanal 
Fisheries conference to the Maltese Fisheries Authority and MEPA at the end of 
November.  

- KAI participated in the workshop on stakeholder involvement which addressed 
several key issues of relevance for the development of Actions E13 and E14.  

- A meeting was held also with J. Levenson of the US IT company CONSERVE.IO 
with regards to the possibility of developing APPs as “Spotter” and “Alert” for 
action E11 of LIFE+ MIGRATE 

 
Communications with BirdLife Malta (BLM) were maintained through email. A MoU with BLM 
is also drafted and is currently being finalised, in view of synergies of the projects for 
provision of data & other resources which may be beneficial to both, in view of BLM’s work 
on the LIFE + Seabirds Project. 
 
Future networking is expected at ACCOBAMS MOP5 and the ‘First Regional Symposium on 
Sustainable Small-Scale Fisheries in the Mediterranean and Black Sea’. During the ‘First 
Regional Symposium on Sustainable Small-Scale Fisheries in the Mediterranean and Black 
Sea’, KAI will deliver a presentation and/or poster on the project and the abstract sent by KAI 
has been accepted (please refer to Annex 7.2.13 c and 
http://www.ssfsymposium.org/Documents/Abstracts/Final_List_of_Abstracts_SSF_2013.pdf. 
This Action will result in a road map for 2014 which will end in the 5 day sectorial workshop in 
autumn of 2014 coinciding with the end of the second survey of Action A3.  
 
 
5.1.21 Audit F3 
This action will be carried out as specified in the Grant Agreement, the audited financial 
statement will be provided to the Commission together with the final report by June 2016. 
Hence no action to date has been necessary. 
 

5.1.22 Action F4 After-LIFE Conservation Plan 
Ground work for this action will be carried out during and following the E13 and E14 Actions. 
As specified in the Grant Agreement, the ‘After-Life Conservation Plan‘ will be produced by 
June 2015 and will  be presented as a separate chapter in the final report due by June 2016.  
 
No direct action has to date has been necessary, as the first step will be the set-up of a core 
group which as per the Grant Agreement is planned for the first month of 2014, however 
MEPA is directly also involved in the mapping of the different stakeholders that is being done 
by KAI with the frame of including such officials in the above-mentioned core group.  
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5.2 Availability of appropriate licences, permits a nd authorisations 

 
On the 22nd November, 2012, KAI were alerted by the project manager to initiate the process 
to apply for a permit to work on protected species and to work in protected areas in Malta, in 
relation with Action A3. Action A3 involves the boat-based observations which may also 
involve pursuing, capturing (temporarily in the case of turtles) and handling of the species in 
question as well as taking of samples of tissue and/or blood, tagging and hence potential 
disturbance to these species. Consequently all these, as well as description of the 
methodology to be used, details of the survey and any potential impacts were to be included 
in the permit application. The permit forms were sent in November, for appropriate 
information to be filled in with regards to this Action to be carried out by KAI. Protocols for a 
correct approach that reduces harassment and disturbance as well as standard procedures 
of approach were included in the methodology.  
 
Since the forms required additional input from KAI, the permit could not be processed until all 
information was submitted. In July 2013, KAI sent all the relevant information and 
subsequently permit was granted in time for the surveys. Additional discussions ensued in 
relation to animal welfare; MEPA is assisting on these. 
    
KAI’s project’s team members (since this permit enables all the team members working on 
the boat) thus hold a permit to handle and work on these protected species for the survey of 
2013.  Another permit is required next year since such permits are renewed on a yearly 
basis; MEPA will be assisting KAI on the renewal procedure, which should not be an issue. 
  
These permits consequently allow their holders to carry out all the necessary work with 
cetaceans and marine turtles in general, to capture, pursue, handle, process, take samples 
from and tag and disturb these protected cetaceans and turtles as necessary, however, 
following set protocols and guidelines on reducing harassment and disturbance also as 
developed by KAI.              
   

5.3 Envisaged progress until next report 
 
For the next report, the mid-term report, due in December 2014, the project will achieve the 
following:  
                   
Actions which were completed or for which no action is expected to be concluded by the date 
when the report is due, have been removed and will not be reported hereunder  
 

 A1  Direct order concluded and data purchased; 
A2  Data from A1 mapped;  
A3  Sea survey for 2014 concluded with subsequent analysis of this data;   
E3   Website- Ongoing;  
E5  Newsletter - Ongoing having produced a newsletter in every quarter:  IV -2013 (1/2 
 remaining) and finalised 4 for 2014; 
E6-  video footage taken through A3 in 2014 and production underway to be finalised in 
 2015; 
E7  (brochures), E10 (advertising on beaches) & E11 (volunteer’s mementos)- tender 
 concluded and promotional material available in 2014 before summer; 
E8  Beginning this report during mid 2014; 
E9 Feature on local popular media - Ongoing having produced at least one for every 
 quarter:  IV -2013 (1/2 remaining) and finalised at least 4 for 2014; 
E10 See above;  
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E11 Training of volunteers and involvement – this would be finalised, although if new 
 ones still forthcoming we can do other training still; 
E13 and E14- N2k Capacity development for stakeholders and guidelines of good 
 practice developed during 2014 and finalised by end of 2014 
F1 On-going project management & employed Project Coordinator to help Project 
 Manager; 
F2 Ongoing with some of the important seminar attended: Next Seminar to be 
 attended and where project will be presented is: the ‘First Regional Symposium on 
 Sustainable Small-Scale Fisheries in the Mediterranean and Black Sea’, where KAI 
 will deliver a presentation and/or poster on the project; 
F4 After Life Conservation plan - Following input of data whilst being collected for E13 
 and E14 and stakeholders involvement, these would start meeting in beginning of 
 2014 for the core group to develop this conservation plan. The latter will thus be  built 
on the basis of the above mentioned data.  
 
 
Details for some actions  
 
The Action A3 begun and has been nearly concluded as specified above. 
 
The CEPA Tender (E7, E10 &E11) will be issued in November-December 2013 and the 
material is expected to be in hand by April 2014 and can still be disseminated to the 
volunteers before the next summer.  
 
 
E13 will tackle the following in the next few months, with a first draft index by the end of 
2013. 
:  
 
• Research protocols  
• Handling and release of turtles protocols (including reintroduction and animals in  

captivity)  
• Interactions of dolphins with fish farms  
• Interactions with fisheries  
• MARPOL – pollution related to shipping and especially bunkering operations, 

contingency planning, etc.  
• Whale/dolphin -watching and nature tours  
• Debris and ghost fishing pollution  
• Collisions and speed of shipping and yachting  
• Monitoring plan:  

- Core  
- Opportunistic data collection  

• Capacity building plan o Fishing  
- Maritime transport  
- Security and Safety  
- Tourism  
- Research and Education  
- Energy  

 
For E14, the next steps are:  
 

- Discussion of road map for sectorial workshops of 2014, in November 2013;  
- Collaboration for the development of IMOTAP II  
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- Opportunistic observations, and collaboration in the editing of the guidelines on 
mitigation of risks derived from SONAR, explosions, seismic surveys in December 
2013- Jan  2014;  

- Opportunistic observations from divers and sailors, collaboration in editing of the 
guidelines on risk related to these sectors, and inclusion of a poster and pamphlets 
for the International Tourism Fairs of 2014 and Maltese Tourism Office.  

- Collaboration in editing of guidelines and protocols for research, handling and release 
of cetaceans and sea turtles, and promotion / collaboration with the A3 Survey 
university student training course (24 students).  

- Fisheries and aquaculture: Collaboration in editing of guidelines and protocols for 
mitigating the risk of interactions, and collaboration in design of fisherman training 
workshop for the handling and release of sea turtles  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Gantt Chart Time table 
 
 
 
 Action  2012 2013 2014 2015 2016 

Action 

no  

Name of the Action  IV  I II III IV  I II III IV  I II III IV  I II 

A. Preparatory actions, elaboration of Management plans and/or action plans: 

A1 Gather all relevant biotic and abiotic oceanographic data                 

A1.1 Issuance & execution of Direct orders                 

A2 Create multilayer GIS maps with data & model p. hotspots                

A3 Boat-Based Observations - Closing the Knowledge Gaps                

A3. 1  Processing of data & data analysis gathered from A3 (GIS 

development, technical report)  

               

A3. 2 Call for vessel staff recruitment & vessel preparation 

(inauguration of boat survey- July 2014) & closure event –

Sept 2014  

               

A4 Map proposed pSCIs and propose to Government of Malta                

D. Monitoring of the impact of the project actions: 

D1  Monitoring of Actions E13 and E14                

E. Public awareness and dissemination of results : 

E1 Develop Project Brand (Ready)                 

E2 Notice-Board (Ready)                

E3 Website (on-going)                 

E4 Project Launch (Ready)                

E5 E-newsletter -2013(Jun;Sep;Nov;Dec); 2014 & 2015 –every 

quarter  

               

E6 Short Video (tender to be issued in Feb-March 2014-

Finalised June 2015 

               

E7 Brochures (CEPA tender to be issued in Jan 2014) finalized 

April-June 2014  

               

E8 Layman’s report                 

E9 Feature on local popular media                 

E10  Advertising on local beaches (CEPA –including E7 + E11 

tender to be issued in Jan 2014) finalized April-June 2014 
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E11.1 Involvement of volunteer participants in boat-based 

observations – Issuance of tender (CEPA- see above for 

caps, t-shirts etc…)  

               

E11.2  Involvement of volunteer participants in boat-based 

observations – advert for recruitment of Volunteers 

(issued in Aug-Sep2013 & to be issued in Apr-May 2014)  

               

E11.3  Involvement of volunteer participants in boat-based 

observations – training of volunteers (Apr; May: Aug: Sep 

2013 and May 2014)  

               

E12 Project Closure                 

E13 N2K Capacity development of relevant stakeholders                 

E14  Guidelines & good practice codes for Natura 2000                 

F. Overall Project operation and Monitoring  

F1- Project Management  

F1.1  Tender for PC issued in May-evaluation in June 2013 (not 

eligible); awaiting issuance of internal call expected for 

2014 

               

F2 Networking with other projects                 

F2.2  Networking with other projects (mostly when official mtgs 

–conferences etc… were attended) 

               

F3 Audit                 

F4 After-LIFE Conservation Plan                 



 

6. Financial part 

 
6.1 Putting in place of the accounting system. 
MEPA’s accounting system is in place and is run by the Financial Controller, Kevin 
Portelli. 
 
6.2 Continued availability of co financing. 
Since the Co-financing agreement was signed with BOV, the co-financing from their side 
is assured as is the financing from the Government of Malta (MEPA) which not only will 
finance our part in this project but also KAI’s shortfall to finance their part fully (since as 
detailed above they were short of some €137, 000 and could only contribute €120,000 
from their original part).  
 

6.3 Costs incurred 

 
Budget breakdown categories Total cost in € Costs incurred 

from the start 
date to 

31.10-.2013 in € 

% of total costs  

1. Personnel 288,646 110,620.46 38 % 

2. Travel and subsistence 65,924 15,418.16 23% 

3. External assistance  410,000 128,518.14 31.34%  

4. Durable goods     

Infrastructure     

Equipment  24,000 17,387.23 72 

Prototype     

5. Land purchase / long-term lease N/A   

6. Consumables 101,600 12,817.75 12.62 

7. Other Costs 15,000 6,384.30 42.56% 

8. Overheads  58,836 11,819.06 20.09% 

TOTAL 964,006.46 302,965.1 31.43  
 
 
 

Analysis Per Cost Category:  
 
Personnel : The 38 % already spent on personnel is a good reflection of this stage of the 
project following the conclusion of A3 & the fact that E13 & E14 (these are the major costs 
for KAI in this category) are already mid way to be concluded in 2014.  Moreover A3 will also 
be concluded by the end of 2014 and the major costs are in relation with the crew for the 
boat surveys. The other major cost would be for MEPA when the project coordinator is 
employed.  
 
Travel & subsistence:  The 23% for the travel costs at this stage is again a good reflection 
of the stage at which the project is. This is because we have utilised nearly a quarter of the 
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money and in this respect we are a quarter of the way through the project. The only issue is 
that quite a substantial amount has been spent for the A3 part. However, due to potential 
savings from activity E11 (€4000), since MEPA is doing part of the training and in conjunction 
with KAI when they are present for the survey of A3, we may save part of these funds to 
transfer to other networking travel costs which have arisen.          
 
External assistance: With regards to A3, nearly half of the total amount assigned to this 
category has been spent (€126,486.39 out of €243,000). This is the major cost in this 
category. The other major cost is for E13 which is underway and which will be finalised by 
the end of 2014. The other major costs for MEPA are in relation to the tender that MEPA will 
be issuing soon for E6- the video and for the audit, which will be at a later stage. The direct 
orders are also a major cost and these will be concluded soon.  
 
Equipment : about 72 % has already been spent for the A3 survey and this has been 
earmarked as a potential issue at this point since for the 2014 survey, more money would be 
needed in connection with such equipment. Though equipment was bought more storage 
data and further equipment is necessary as well as maintenance of the RHIB bought in 2013. 
However from savings in other categories (see below), we will try to manage these issues.  
 
Consumables : With regards to A3 the amount spent in this category was less then expected 
in view of savings on lower then expected fuel costs and staying on anchor rather then 
paying the substantial pontoon fees.  Only a quarter of the expected costs were spent in this 
category. The other major costs for MEPA are in relation to tenders (E7, E10 & E11) that will 
soon be issued.  
 
Other Costs: The adverts for E11 have been issued (please refer to above description of 
this Action- 5.1.15), and according to the contract done with the contractor who won this call 
for quotations, payment will be provided based on a specific schedule.   Hence the part of the 
sum given to date is reflected in the percentage (42.6%) spent to date. However, this Action 
is the major cost of this category. 
 
Overheads:  About 20 % have already been spent and most have been from KAI’s side in 
view of A3 Action.   
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7. Annexes 

7.1  Partnership & Co-financing agreements 
 
7.1.1  Partnership agreement with MSDEC and MEPA  
7.1.2 Partnership agreement with KAI and MEPA 
7.1.3  Co-Financing agreement with BOV and MEPA 

7.2  Deliverables 
 
7.2.1  Project logo Action E1- Migrate and Slogan  
7.2.1.a E1-Modifications -Project-LOGO-migrate Mt +EN 
7.2.1.b  An example of the Project Logo request for quotes-quote 2 content house 
 
7.2.2  LIFE + Migrate roll-up banner (Action E2) and  
7.2.2.a  Photographs showing roll-up banner during Action  E4 
 
7.2.3 Website (Action E3) Summary of quotations received   
7.2.3.b  Contract with Webee (Action E3)  
7.2.3.c  Graphs showing statistics of visits   
 
7.2.4  E-newsletter (E5) refer to website page as follows:  
 First newsletter: http://lifeprojectmigrate.com/?news=newsletter_01 
 Second newsletter: http://lifeprojectmigrate.com/?news=life-migrate-

newsletter_no3 
 
7.2.5 Leaflet to attract volunteers to project (Action E7) 
  
7.2.6.a Extracts of Feature on local popular media-E9-Magazine- ‘Growing up in Malta’ -

Feb 13 
7.2.6.b Extracts of Feature on local popular media -E9-‘Engineering Today’-Issue 46- Aug 

2013 
7.2.6.c Press report of launch 13 Feb- Times of Malta 
7.2.6.d News Flash- MEPA-PR-Launch- 12 Feb 2013- 1 million invested 
7.2.6.e OUTLOOK 38 -MAY 2013- Training AFM - Project Life 
7.2.6.f Radio slot- email with confirmation- 'Familja wahda' - 29th July-2013-9am 
7.2.6.g OUTLOOK 28 –June 2012- Description of the Eu Life + project  
 
7.2.7 Press release BOV – Round the Islands- Malta Race   
7.2.7.a Photos RYMC- (BOV -Round the Islands Malta Race Photos)     
 
7.2.8 Statements of conditions of employment – for Call for adverts following contract 

signature - Action E11   
7.2.8.a Government Gazette- where call for quotations was issued 
7.2.8.b E11- Advert for Volunteers issued in the Sunday Times on 1st Sept 13  
7.2.8.c E11- Advert for Volunteers issued in the Malta Independent on 1st Sept 13 
7.2.8.d E11- Advert for Volunteers issued in the Malta Today on 1st Sept 13 
7.2.8.e E11- Advert for Volunteers issued in ‘It-Torca’ on 1st Sept 13 
7.2.8.f E11- Advert for Volunteers issued in ‘il-Mument’ on 1st Sept 13 
7.2.8.g E11- Advert for Volunteers issued in ‘It-Torca’ on 15 Sept 13 
7.2.8.h E11- Advert for Volunteers issued in ‘il-Mument’ on 15 Sept 13 
7.2.8.I E11- Advert for Volunteers issued in Malta Today on 15 Sept 13 
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7.2.8.j E11- Advert for Volunteers issued in Malta Independent on 15 Sept 13 
7.2.8.k E11- Advert for Volunteers issued in Sunday Times on 15 Sept 13 
 
7.2.10 E11- Attendees to seminar 
7.2.10.a PR by BOV for seminar of 8th August 2013 
7.2.10.b Media attending seminar event (Newspapers)  
7.2.10.c News of BOV seminar - 8th August 2013- Malta Independent 
7.2.10.d News of BOV seminar - 8th August 2013- Malta Today  
7.2.10.e News of BOV seminar - 8th August 2013- Sunday Times  
 
7.2.11  List of Volunteers gathered from boat show- 26-29 Sept 2013 
 
7.2.12 E11- Copy of information presented on AFM website  
7.2.12.a Photos of training sessions given to AFM & volunteers- April 2013 
7.2.12.b Photos of training showing Roll-up banners & presentation given – April 2013 
 7.2.12c – List of all AFM  & volunteers trained 
 
7.2.13.a Presentation given to ACCOBAMS MOP 5 
7.2.13.b.ii Photo of attendance to MOP 5 – ACCOBAMS to present project  
7.2.13.c F2- Approved Abstract for presentation at the ‘First Regional Symposium on 

Sustainable Small Scale Fisheries in Mediterranean and Black Sea; 

7.3 Maps, memos, reports etc. 
7.3.1 Minutes of Stakeholders meeting- Feb 13 Launch- Rosalie 
 
7.3.2.1 Project Launch (E4) -excerpt form grant agreement  
7.3.2.2 Programme of launch  
 
7.3.2.3.a Presentation for launch - LIFE + Migrate 
7.3.2.3.b  Presentation for Information Session-Stakeholders - LIFE + Migrate  
 
7.3.2.4.a The official Invite for the launch 
7.3.2.4.b The official Invite for Stakeholders' meeting 
7.3.2.5 List of volunteers & stakeholders 
7.3.2.5 a in sheet 1 – NGOs & stakeholders & in sheet 2- categories of these  
7.3.2.5 b in sheet 1- all - including also MEPA's general lists (1212) & sheet  2- Volunteers 

(84)  
7.3.2.6 PR by MEPA for Launch  
 
7.3.3 List of important prey species for the dolphin and turtle 
 
7.3.4 Map of hake important areas- important for A1 on prey species  
 
7.3.5 Map of potential hot spots in relation to prey species & hydrographic properties of 

Sicilian strait…  
7.3.6 Sample of some maps showing spots of sightings (bottlenose dolphins and 

turtles) during some earlier surveys & sightings data  
7.3.2.6 b Table of media coverage for Launch when project was accepted for LIFE + (25th 

July 2012)  
 
7.3.7 Maps showing some of the spatial planning issues 
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7.4 Other 
 
7.4.2 Forms  
7.4.2a A3- Signtaure MEPA 
7.4.2.b A4 form- KAI declaration 
7.4.2.c A1- Form- List of beneficiaries  
7.4.2.d A5 Form- MSDEC 
 
7.4.3 Output Indicators  
 
 
7.5 Other Forms  
 
7.5.1 Signed A4 Form  
 
7.5.2 A5 form- MSDEC 
 
7.5.3 A8 form- Support form CA to MSDEC 


